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Brief project description

Water resources are one of the most vital aspects of Niger's rural economy and are among the natural
nesources most affected by climate change. Using evidence from flow indices of the Niger River in
iamey, Komadougou Yobé in Bagara, and Goulbi de Maradi in Nielloua, research has shown a 34%
ecrease in the annual flows between 1969 and 1994 and an overall reduction of more than 70% in
inimum daily flows. The current situation of Niger's water resources poses a worrying threat for the
ountry. As a result, the national government has taken steps to address environmental degradation
ince the 1990s, including through the creation of the Environmental National Council for Sustainable
evelopment (CNEDD), and the integration of climate change in multiple national plans and strategies
for the water sector. Furthermore, the National Adaptation Plan (NAP) process started in 2014 with the
upport of UNDP. It is now urgent for the country to take radical action in the water sector considering
the challenges increasing water scarcity and floods are posing in the context of climate change. Despite
overnmental efforts, there are still gaps remaining in the water sector. These include (i) an information
nd assessrment gap in the identification of causes and impacts of climate change, and (i) a policy and
implementation gap to tackle the water scarcity and drought challenges especially due to a historical
lack of adequate policy response and governance in this sector.

he objective of the proposed LDCF project is to support vulnerable populations, as well as national
nd local authorities, to strengthen their resilience to climate risks and vulnerability, with a particular
fdcus on planning and implementing climate change adaptation in the water sector.

hree main outcomes are planned as follows: (i} strengthening the capacity of national institutions and
mmunities in planning and budgeting for climate change adaptation in the water sector which includes
using opportunities created by a water market to strengthen local adaptation and resilience in Niger; (ii)
omoting the widespread dissemination of economically sustainable hybrid village water systems and
ultipurpose infrastructure, to transform water access into income-generating opportunities and to in-
rease disaster preparedness; and (iii} developing an evidence-based knowledge system to inform ad-
ptation policies and investments linked to the water sector.

o]

-

he SE/CNEDD will implement the project over a period of five years both at the national level (out-
pmes 1 and 3) and in the local communities in Tenhiya, (Zinder region), Tabalak, Kao, Tchintabaraden,
nd Takanamat (Tahoua region) and Quallam and Tindikiwindi, {Tillabéry region) {outcome 2).

QO

i)

NANCING PLAN

QEF Trust Fund or LDCF or SCCF or other vertical

fynds US$ 8,925,000 |

UNDP TRAC resources US$ 500,000

US$ 9,425,000

(1) Total Budget administered by UNDP

")

ARALLEL CO-FINANCING (alf other co-financing that is not cash co-financing administered by UNDP)

I 2
CNEDD . US$ 3,300,000
i |
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NDP GCF NAP project

|
US$ 2,667,282

Ministéere de I'Hydraulique et de I'Environnement

US$ 25,400,000

(2) Total co-financing

US$ 31,367,282

. . . US$ 40,792,282
(3) Grand-Total Project Financing {1)+(2)
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inister of Plan /4 Government
‘l‘. * I. q
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Director of the Prime Minister* Implementing
Partner
o5 [19242,
Signature: Ms. DIANA LOUISE OFWONA PRE Agreed by Date/Month/Year:
Resident Representative UNDP
—11 24 [09]2010]
Key GEF Project Cycle Milestongs:

s e v

N

no

roject document signature: within 25 days of GEF CEO endorsement

rst disbursement date: within 40 days of GEF CEO endorsement
ception workshop date: within 60 days of GEF CEQ endorsement
perational closure: within 3 months of posting of TE to UNDP ERC
nancial closure: within 6 months of operational closure
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. DEVELOPMENT CHALLENGE
1.4 Climate change and water resources challenges
1. With a Gross Domestic Product (GDP) per capita of US$ 364 in 2016" and one of the lowest Human

Development Index (HD1) rankings (rank 187 out of 188 in 2016)2, Niger stands poorly in terms of econcmic
and human development.

2. Administratively, Niger is divided info 7 regions (Agadez, Diffa, Dosso, Maradi, Tahoua, Tillabéri,

ang Zinder) and one capital district {Niamey)>.

3

3. The country is constituted of four climatic areas: the Sahelo Sudanese zone, which receives 500
to 800 mm of rainfall per year on average; the Sahelian zone, which receives 300 to 600 mm of rainfall per
year on average; the Sahelo Saharan zone, which receives 150 mm to 300 mm of rainfall per year on
average and the Saharan desert zone, which represents 77% of the country and receives less than 150
mrh of rainfall per year on average .

4. The hydraulic system of Niger consists of a main river, the eponymous fleuve Niger, and a smaller
river called Komadougou Yobe. Niger water resources have suffered from the conseguences of multiple
drgughts over the last forty years®. The vulnerability of surface water resources to climatic variability has
be¢n demonstrated, using flow indices from the Niger River in Niamey, from Komadougou Yobe to Bagara.
Frgm 1969 to 1994, there was a 34% decrease in the annual Niger River flows and a decrease of more
than 70% in minimum daily flows. The strength of the runoff flow during torrential rains considerably erodes
the soil. These runoff waters carry large amounts of sand in the river beds, resulting in the silting of rivers®,
By\comparing pluviometric and temperature data from 59 stations from 1961 to 2004, the 2006 National
Adaptation Programme for Actions (NAPA)7 attributed these abnormal fluctuations to climate change,

5. Climate projections reported in the Fifth Assessment Report (AR5)® of the Intergovernmental Panel
on (Climate Change (IPCC) show that Africa’s temperatures are expected to increase by 3-4°C on average
acnoss the continent® during this century and that this regional trend will be more extreme than the global
me@an temperature increase. The abnormality of the temperature trends in Western Africa in recent decades
was reiterated in the ARS: “Over West Africa and the Sahel near surface temperatures have increased aver
the last 50 years™°,

8. Inaddition, Global Circulation Models (GCMs) under RCP4.5 to RCP8.5 indicate that mean annua!
temperature in the Sahel will continue to increase by 2 to 6° C within the next hundred years as a
consequence of climate change™. In Niger, the study conducted under the Third National Commu-
nication (TNC) concludes that the country will experience a temperature increase ranging from 2.5

® Mghamadou Bachir Altiné, 2017. Report on water resources in Niger. Report prepared by the national consuliant under the PPG.

7 hit [flunfece.int/resource/docs/apainer(1e.pdf

¢ hitps:fiwww.ipcc.chireport/ars/

® Under the A1B scenaric i.e. projected atmespheric carben dioxide concentration of 850 parts per million in 2100. This prediction is
basgd on a future world of very rapid economic growth, global population that peaks in mid-century and declines thereafter, and the
rapid introduction of new and more efficient technotogies, with a balance of fossil intensive and non-fossil energy sources.

0 ht ps:ifwww ipce.chipdffassessment-reportfarsiwg2WGHARS-Chap22_FINAL.pdf page 1206

" Hyime, M, RM Doherty, T Ngara, MG New, and D Lister. 2001, African climate change: 1900-2100. Climate Research 17:145-168

E] hﬂisjhnww.meleo-niger.orglcontenl.php?page=149
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to 3°C in the next fifty years, mostly due to human-induced climate change'®. This will result in
continuously greater rate of evapotranspiration, causing a reduction in the amount of water availa-
ble for cultivation, livestock rearing, and human consumption. Inadequate water supplies prevent
farmers from continuing normal production practices, which further threatens food security in vul-
nerable areas due to the high rate of subsistence farming*.

7. Rainfall in Niger declined rapidly between 1950 and the mid-1980s and partially recovered during
1990s and 2000s with the average rainfall in Niger's crop-growing districts only 8% lower between 2000
d 2009 than the 1920-1969 mean (see figure 1). However, the pluviometric evolution demonstrates that,
er the past three decades, rainfalls became increasingly unreliable, both inter-annually and during a par-

2011 was particularly marked by a severe drop in annual precipitation (111.2 mm, the smallest amount of

ral
50
Cip)
sto

Fi

fral

tEC\E!ar season. For instance, while the average rainfall calculated over 51 years amounts to 301.2 mm,

ever recorded over the entire observation period)'. In addition, the dry season duration increased from
days to 4 months. Niger receives most of its rain between June and September, with aggregated pre-

tation usually amounting to above 500 millimeters (mm), providing enough water for crops and live-
ciis,
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ure 1. Observed standard deviation of rainfall and air temperature for eastern and western Niger during the rainy
season (June-September) from 1900 te 2009 based on mean for the 1920-69 time period 6.

Standard deviations

‘Rainfall-wast
2

2 hitps:/lunfcoc.int/sites/defaultfiles/resource/nernc3. pdf

13 ht
4 Kl
13 ht
168 u

tp:fiwww.fao.org/countryprofilesfindex/en/?iso3=NER
tps://www.meteo-niger.org

Ips://www.meteo-niger.org

BAID, 2012, hitps:/fpubs.usgs.govifsi2012/3080/f52012-3080.pdf
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Figure 2: Projected changes in June—September rainfall and temperature for 1960-2039 for Nigert

8. The latest extreme weather events in Niger have increased awareness concerning the urgency of
the situation, with either severe droughts or flash floods'®'°. According o @ November 2017 statement from
the Office for the Coordination of Humanitarian Affairs (OCHA), “Niger continues to grapple with insecurity,
climatic shocks, extreme poverty and lack of basic services and infrastructure. The humanitarian crisis is
worsening, with multiple crises in Diffa, Tillabery and Tahoua [...]. The number of people in need has
regched 2.3 million, an increase of 400,000 during 2017. The analysis of the needs shows the persistence
of five major components: food insecurity, malnutrition, epidemics, floods and population movements™®. In
thg central regions of Maradi and Zinder, Agadez in the north and Tahoua in the west, at least 33 000
farmers' schoolchildren dropped out of school to follow their families in search for better pastures in 201721

9. Water resources in particular are strongly affected by the consequences of climate change impacts,
with direct consequences on agriculture, especially with the flooding of arable land, a delay in rainfall, and
an labrupt cessation at the critical point when the crops require rain. The agricuitural sector is also con-
fropted with the transformation of arable soils into desert, with losses of fertility, sand invasion and saline
intnusion?2. Drought- and flood-affected populations suffer from poor agricultural yields, increasing food in-
security, water shortages, displacement, and paucity.

T UBAID, 2012, htips:/fpubs.usgs.gov/is/2012/3080/1s2012-3080.pdf

'8 hitpsJAvww.unocha org/legacy/niger/a-propos-d-ocha-niger/profils-regionaux

' hitpsireliefweb.inlsites/reliefweb.intfiles/resourcesffiash_inondations_publication_2.pdf

2 hitps:Hiwww.unocha.org/legacyftop-stories/all-stories/niger-201 8-humanitarian-needs-overview-identifies-23m-people-critical-need
2 hitps:ifreliefweb.int/sites/reliefweb.int/files/resources/NER_BIH_JANFEV_2017.pdf

2 gl Tacko Kandji, L. Verchot, J. Mackensen, 2006. Climate Change and Variability in the Sahel Region: Impacts and Adaptation
Strategies in the Agriculiural Sector. Word Agroforestry Centre (ICRAF) & United Nations Environment Programme (UNEP)
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Figure 3: Food insecurity in December 2017 vulnerable zones??

10. The main anticipated effects of climate change in Niger, due to the unreliability of water access,

caysed by temperature increase and rainfall uncertainties, are expected to be an overall reduction of food
supply and incomes in the agricultural sector, increasing the incidence of malnutrition, famine and poverty

in
pla

he country. Flooding will alse further damages housing and crop fields, triggering the degradation of
t cover, the development of koris?* or silting of market gardeners?.

il.2| Climate change challenges in the targeted sites

11. Rural areas are particularly vulnerable to climate change. While the projects components 1 and 3

haye a nation-wide geographic scope of intervention and application, as they target national-level institu-
tional and research mechanisms, component 2 is targeting the most vulnerable communities in the com-

mu

hes, as identified in the NAPA. These communes located in the regions of Zinder, Tahoua, and Tillabery,

are{ the following ones: Tenhiya, Kao, Takanammatt, Tchintabaraden, Tabalak, Quallam, Tondikiwindi.

soli
able]
%
char

23 h}ps:llreliefweb.intfsiteslreliefweb.intlﬁleslresourcesIBuIIetin%ZOd %27information%20humanitaire%20janvier%202018.pdf
2 K,

T iis a temporary watercourse caused by the flooding of ponds.They are usually transperiing a significant amount of water and
s (including sand), and are responsible for erosion. Their soils are hydromorphic, which gives them the swampy character favour-
o market gardening and arboriculture..

pntribution du Consultant Génie Rural, Djibo Niandou, Novembre 2017, Projet : “Planification et Financement de I'Adaptation aux
gements climatiques, cas du Niger” See annex K
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Figure 4: Niger Administrative Regions2®

12. In the rural communes of Tenhiya (region of Zinder), the communes of Tabalak, Kao, Tchintaba-
n, Takanamat (region of Tahoua), as well as in the communes of Oualiam and Tindikiwindi (region of

Tillabery), climate change has severe consequences for the rural population. The variability in the annual

pre
in t

ha

ipitation poses major challenges and rainfalis are increasingly erratic, irregular and poorly distributed

me and space. The main activities of the populations, which are farming, agriculture, fivestock, trade,
crajls and fishing, are suffering from drought episodes. Consequently, vulnerable populations often do not
e sufficient access to water for agriculture and drinking.

13. In the communes of Tenhiya, Takanamat, Tchintabaraden, and Kao, the progressive and accentu-

ated silting of the beds of the water bodies and shallow waters, caused by the solid flows carried by the
runpff of water collected by the koris, is impacting water access for the surrounding population. In Tabalak,

the

weak capacity of the commune to cope with threats to the pond, as well as the existence of practices

that pollute the pond threaten biodiversity. This is also explained by the mis- and uncontrolled use of pes-

ticid

es and herbicides. In this site, an increasing number of koris claws was cbserved. In the rural com-

munes of Ouallam and Tondiwikindi, a small mesh of modern water points (cemented wells) do exist in
ordgr to respond to the needs of livestock (mainly large ruminants such as beef or dromedaries). But again,
climate change is affecting these water points, through a decrease in water flows and a progressive silting

of t

ity t

he wells.

14. The table below summarizes information on water access in the targeted sites and their vulnerabil-

b climate change, which is the basis for their selection and their prioritization under the NAPA. Indicative

villages were identified based on their estimated rate of access to safe and secured water resources, with

afg
the
mu

cus on villages with less than 25% access rate. Due to the rapid changes in water access vulnerability,
villages will be reexamined during the starting phase of the project, through discussions with the com-
e authorities and local populations:

26 54

urce: htip:/iwww freemapviewer.com/en/map/Map-World_ 1407 .html
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Communes Water access Climate Change vulnerability
Vitlages
Ténhiya - 252 temporary ponds, Teniya is threatened by dry spells, floods, late
- 2 semi-permanent ponds start and early end of the rainy season. The
. . most vulnerable resource is surface water, be-
Abdounézé - 1 deep underground reservoir . . e
| coming scarcer, especially the Abdounézé
Tiggart - 34 modern cement wells pond, which is the biggest pond in the com-
- 386 traditional wells mune. In addition, the Koris of the region that
- 1 Pastoral Pumping Station (SPP) feed the pond, also transport solid waste from
the village to the pond. Temporary streams are
= AhimaniMetorizump, (Fvk) also threatened by bank erosion, which contrib-
utes to the transport of sand and silting of
ponds.
Tgkanamat - 3 main permanent ponds: Tapkin, Zaki and | Climate change is manifested by a weakness,
Maisabarou irregularity and poor distribution of rainfall over
Mhgia - Several semi permanent and temporary | SPace and time in the Takanamat commune.

ponds used most of the time to water the
cheptel.

- 23 wells cemented including 3 non-func-
tional;

- 2 borehotes equipped, including 1 broken
down in Sarou and 1 Salkadmna;

- 2 small functional drinking water supply

systems in Salkadamna and the capital of
the communeg;

This makes the sustainability of water bodies
and the recharge of alluvial groundwater vulner-
able. in the municipality of Takanamat, the vul-
nerability of water resources (quality and quan-
tity) is further threatened by the future activities
of the exiractive industry (Salkadamna coal
mines).

Tghintabaraden

Amoulale,
Imtafouk,
Timnokalt

Tagather
fessawatane

chin-

sz af

- Several semi permanent ponds
- Shallow waters

- 277 wells (including 104 cemented wells
and 173 traditional welis)

- 2 boreholes with 24 fountains,

- 9 boreholes with energy source and equip-
ment (4 mini drinking water infrastructures,
2 pumping station and 3 standpipes)

- 3wells

The meteorological data shows both a de-
crease in the number of rainy days and a strong
inter-decadal variability in rainfall. Populations
also stressed the vulnerability of surface water
and alluvial slicks. In addition, the increased
evaporation as well as the insufficient rainfall af-
fects the filling of water resources and causes
an accelerated drying up.

Tdbalak - One permanent pond The shortening of the rainy season: from more
- 8 temporary ponds feed by drainage axes | than 90 days in the 1960s to 80 days, and the
Tdbatak from the trays and dunes. ipcreased occurrence of droughts and evapora-
- 108 cemented wells, including 4 OFEDES, tion, led to a decrease in surface and deep-wa-
and 63 in good condition, Briesodrces
- 2 boreholes in good condition,
- 1 small non-functional drinking water infra-
structure,
- 184 sumps including 127 in poor condition,
- 90 market garden boreholes
- 210 market wells.
Kdo - 6 natural temporary ponds (6 months per | The analysis of the Meteorological data over 50

year). 3 underground reservoirs
- 1 pastoral pumping station,

years shows a temperature rise and a gradual
decrease in rainfall. The vulnerabhility of surface
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Bhgare jiguinawa, - 36 cement wells, water resources is also linked to pollution and
Intaliwene, - Catch basins the extensive use of surface water for livestock
Inakankaran and off-season cultivation. Groundwater is also
threatened by pollution of the alluvial slick,
Etouk through the use of pesticides and fertilizers. In
Khou addition, some wells became unusable due to
Eladé high sufphate levels and very high-water hard-
ness, including the pastoral cement well in
Bagaré Jinguinawa closed for poor water qual-
ity.
Cuallam - 2 permanent ponds The increased vulnerability of water resources,
- Underground reservoirs and occurance of floods and droughts since the
1990s can be explaned by a decrease in rain-
Tmga - 83 modern wells, . o .
- falls, a strong interannual variability of rainfalls,
Opallam - 6 traditional wells, and an increase in the maximum amount of
- 32 drill holes, daily rainfall.
- 6 small drinking water infrastructures,
- 1 drinking water infrastructure,
- 4 pastoral wells
- 5 market wells.
Tondiwikindi - Koris The vulnerability of water resources is caused
- Temporary ponds, by a decrease in rainfalls, a strong inter-annual
. ; . and inter-decadal variability of rainfall and an in-
Tehizama Koira - Semi-permanents ponds - ; S
o crease in the maximum amount of daily rainfall,
Tondikiwindi - Permanents ponds. thus increasing the risk of flooding.
- 254 cemented wells, with 151 in poor con-
dition,
- 110 boreholes equipped with a human pow-
ered pump
- 2 small drinking water infrastructures
- 2 self-contained water stations
- 6 modern water points.

Table 1: Participatory stocktake of water access and analysis of climate risks and hazards in the seven municipalities.

Source: PPG

I1.4| The long-term solution and barriers to project achievement

15. Niger's water resource policies, as reflected in the Economic and Social Development Plan (PDES)

ang the National Integrated Water Resources Management Plan (PANGIRE), aim to align resource man-
agement with promoting socio-economic development, poverty alleviation, environmental preservation and
improved resilience of humans and natural systems to climate change. This is expected to lead to a univer-

sal

access to drinking water and sanitation by 2030. These ambitions could be compromised by risks in-

duged by climate variability and change. The long-term solution wouid be to improve the integration of
climate change adaptation into sectoral and local water planning and budgeting, building on proven adap-

tati
pro

bn techniques and practices for Integrated Water Resource Management (IWRM) developed under the
ect and identified through in-depth studies.

16. By taking into account the national and local baseline situations, the proposed project will enable

to overcome various barriers and ultimately support the country in its efforis to be more resilient to an
increasingly changing climate.
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» Barrier 1. Limited availability and poor management of knowledge on identified adaptation options
in the water sector for planning: There is currently no capitalization of the knowledge in this sector
through a centralised national database, that would gather inputs from decision makers, local pop-
ulations, the private sector and research institutes. Without scientifically-based and visible evidence
of the benefits of improving climate resilience, decision-makers are not provided with reievant
knowledge about successful adaptive practices. Consequently, national and local decision-makers
are constrained to a limited number of replicable adaptation practices, and are not able to access
a comprehensive set of data on lessons learned at the local level. This also hinders the NAP pro-
cess, which necessitates detailed knowledge and information on the adaptation solutions available,

» Barrier 2. Low level of technical knowledge in affernative solutions for improved water manage-
ment: At the local level, there is limited knowledge and understanding of the benefits of possible
adaptation options for the improvement of water management systems in a context of climate
change. This hampers the introduction of alternative solutions by smallholder farmers (ie. drip irri-
gation, solar/hybrid water systems), and results in limited economic development with increased
rural poverty and land conflicts. Additionally, local populations have a limited understanding of the
adaptation solutions to address their vulnerability to droughts and floods (ie. bank restoration),
causing food and water insecurity, the destruction of crops and livestock, and the dewatering of
numerous ponds.

» Barrier 3: Absernice of a detailed water institutional framework to befter integrate CCA in water
resources management. The weakness or lack of economic and regulatory instruments (e.g. water
pricing systems or efficiency targets) demonstrates the limited awareness of decision-makers about
the impacts of climate change on water resources. The integration of CCA is further limited by the
weakness of the coordination mechanism and capacity to mainstream CCA into national and re-
gional ministries’ staff. In addition, even though the Government of Niger already started the set up
of an institutional framework for climate change, informed by various structures, agencies, and
committees, the implementation is still weak, due to a lack of capacities and resources.

» Barrier 4. Insufficient evidence-base to inform CCA investments in the water sector and private
sector engagement. CCA, often seen as a mid- to long-term problem, does not benefit from ade-
quate investments in national and regional budgets, and fails to be efficiently monitored and eval-
uated, including with the use of climate budget lines. This therefore limits the generation and iden-
tification of CCA practices for future investments from national and focal authorities, as well as the
private sector.

17. The proposed project will address these barriers by (i) integrating climate change adaptation in

relgvant water-related budgeting and planning frameworks at national and local levels; (i) disseminating
ecgnomically sustainable hybrid village water systems and multipurpose infrastructures; and (iii) establish-
ing [evidence-based knowledge to inform policies and investments on adaptation in the water sector. The

first
the

and third component will be conducted in close synergy with the NAP GCF support project. In particular,
GCF project will “advance medium and long-term adaptation planning and budgeting in Niger®™ to

compile a NAP and facilitate its implementation, before putting in place mechanisms to ensure appropriate
repprting and monitoring.

18. The project interventions are planned following a clear rationale and theory of change to tackle

thege barriers, by assessing assumptions and outlining causal pathways. The theory of change enables

the

definition of long-term goals while identifying the conditions of success.

27 “A

dvancing medium and long-term adaptation ptanning and budgeting in Niger” Project Document, UNDP
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STRATEGY

19. The objective of the project is to strengthen nationalflocal institutions and communities’ capacities
daptation planning and budgeting while using opportunities of water market to advance local adaptation

and resilience in Niger. The project will give priority to strengthening the consideration of CCA in the water

sed

tor, by improving the coordination in data collection and knowledge management at the national and

locgl level and strengthening the institutional capacities in understanding the dynamics of climate change
in the water sector for improved planning and budgeting. Field tested interventions will support this process
and the project will introduce adaptive water options such as hybrid solutions for households’ water provi-

sio
equ

h, small farm’s irrigation systems or multifunctional infrastructures at sensitive ponds and koris to protect
ipment and farmland from erosion and floods. The project will result in an improved resilience of the

targeted communities against the adverse effects of climate change. The project is also expected to have

ind
col
pla
res

rect positive impacts on non-targeted communities by spreading adaptation methods throughout the
niry. At the national level, policy makers’ capacities will be strengthened to incorporate climate risks into
pning. This project will be a major contribution to the Niger NAP, in particular in the sector of water
purces. The project will work in synergy with the GCF NAP project “Advancing medium and long-term

adaptation planning and budgeting in Niger” to support Niger's NAP process.

Co
dis;
ach
res

20. The strategy is consistent with the United Nations Development Assistance Framework (UNDAF)
untry Programme Cutcome 2: “By 2018, supported national, regional and local institutions benefit from
aster risk management, prevention, environmental management, and food security”?. It will enable
ievement of Output 2.2: "National, regional, and local institutions have increased capacities to be more
lient to climate change and to manage food insecurity crisis and other natural disasters™s.
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21. In addition, the project is aligned with the steps taken by the GoN since the 1990s to deal with the

corequences of climate change on its development. In 1996 a large, strong, and sustained institutional

ework was set up with the creation of the National Council for Environment and Sustainable Develop-
nt (CNEDD). Niger also ratified the United Nations Framework Convention on Climate Change (UN-
CC) in 1985. The country has since developed a range of strategic documents such as the National
fironmental Plan for a Sustainable Development (PNEDD), the National Strategy and Action plan for
hate Change and Variabilities (SNPA/CVC) or the National Strategy and Action Plan for the Manage-
nt of the Global Environment (SNPA/ANCRY). By complying with its commitments to the UNFCCC, via
National Communications — the last one being the Third National Communication (TNC) published in
6 —, the Intended Nationally Determined Contribution {INDC)¥ to the 21 Conference of the Parlies
DP-21) and the NAPAY, the GoN is aware of the need to integrate climate change in its policies and
grammes. The Government therefore already took into account climate change adaptation (CCA) in a
nber of areas, including in the water sector.

22. With regards to adaptation priorities, the country also started its National Adaptation Plan (NAP)
cess in 2014 2, with the assistance of the National Adaptation Plan Global Support Programme (NAP-
)33 from the United Nations Development Programme (UNDP) and UN Environment. In 2016, a mission
+ conducted to identify priority interventions to advance the NAP process, including consultations with
Green Climate Fund (GCF) National Designated Authority, i.e. the SE/CNEDD. As a consequence, a
F project was approved in 2018 for the period 2018-2021 with a budget of US$2,997,282 on “advancing

2 hiips:fiwww.uncclearn.org/fsites/default/files/niger_undaf pdf

28 Id|
30 ht

B
p:/iwwwd.unfecc.int/Submissions/INDC/Published%20Documents/Niger/1/Niger-INDC-versionfinale%20. pdf

* hifps:funfece.intiresource/docs/napa/ner0le pdf
*2 hitp:/Awww.adaplation-undp. org/projects/niger-nap-process
 hifp:/Awww.adaptation-undp.org/projects/supporting-ldcs-advance-national-adaptation-plans
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medium and long-term adaptation planning and budgeting in Niger"* to serve as co-financing for this pro-
ject. Its main goals are to compile a NAP and to facilitate its implementation, before putting in place mech-
anigms to ensure appropriate reporting and monitoring.*The long-term goals informing Niger's adaptation
efforts are outlined in the country’s Nationally Determined Contribution (NDC), submitted in 2016. The NAP
pracess timeline is presented below.

May 2084 - =7 [pte 2814~
aunched s HAP and a stockiakong of A HAP roa-man was prepared, whieh detaled acuvities, and @
ited plansg, policies, Seograrm maes dnd - Eowlne aver a 3-5-year perd, These aetowibtes are aligned with
prodects was underiakien. the “Nigerigns Nourich the Nigegiens” inidiatoes, the Sutianabie
Develoament and Inchisve Growth Strategy, the Econamee and
= Socul Bevelupment Plan as welt as tha Matioaal Chmate Lexiiing

A 2015-2016 - =) Serategy. Howsever, actians inchefed 13 the roadmap could not ba
The road map was revised 10 integrate new nfomation. Due to implermented due to lack of funding.

a lack of funding in the LDCF, aseess 3o funding to suppart jis
waplemereation has been delsyed, -

The Govesament of Nige
eustmg adaptabon -

= 2016 - 201F~
2036J2017. A progasal 10 the GEF readiness and preparatory
NAP SUpDOﬂ actily programme s prepared. n asshrdance wath the road
To date, the NAP protesi has beett supparted by a range of map, the GLF aradmess funding will be used 3 support the
partners, incuding 3t the ternationad level the NAP-GSF and Forrudation of 3 NAP and the integration of adaptation mnls
the GCF, and at the regienal lovel by Agryhmet and ACMADL Plafimhg Senesces.

Figure 5: NAP Process timeling®

23. The NAP builds on the 2006 NAPAY, which defined four pricrities related to water resources: Re-
stofing basins for crop irrigation, Diversifying and Intensifying crop irrigation, Water control (surface and
ground waters), Watershed protection and rehabilitation of dump-off ponds.

.4 National henefits

24. The project builds on a relevant national framework of CCA-related policies, defined and imple-

mepted through budget allocations. This facilitates the mainstreaming of adaptation at all levels of the coun-

try:

[1]]

s The project will advance the NAP process in the water sector, through the establishment of sectoral
institutional mechanism steering the process and liaising with the national level (Quiput 1.1.), the
development of climate-related skills among key staff in national institutions and decision-makers
(Output 1.2.), the generation of climate evidence-based to inform adaptation planning in this sector
(Output 1.3.}, and the development of indicators and markers to facilitate CCA mainstreaming into
planning and budgeting.

» The project will complete the NAPA adaptation measures, as well as match orientation of the PRS
and SDR priorities.

» National capacities for coordination and climate mainstreaming in planning and budgeting pro-
cesses, will be improved through capacity building of key personnel from all relevant institutions on
climate change, and budget tagging and tracking tools for climate finance. These concerted efforts
by the SE/CNEDD, the National Commission for Water and Sanitation (CNEA), and the Ministries

3 hijp:#fadaptation-undp.org/projects/NAP-Niger-GCF
* |bjd.

3 ht|p:iiglobalsupportprogramme.org/sites/default/files/fresources/niger_nap_country_briefing_final_for_print_0211 17 pdf
I b itps:funfcece.int/resource/docs/napainerDle.pdf
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re

of Planning and Finance will contribute to the implementation of progressive procedures and tools
that can facilitate CCA integration into budget processes.

By designing, demonstrating, and disseminating integrated water management techniques aligned
with adaptation priorities, the project support the implementation of the PANGIRE , and contributes
to strengthen the adaptive capacity of population in line with sectoral objectives.

» The project “Scaling up Community Based Adaptation (CBA)* in Niger is an appropriate entry point
for integrating climate change into local development plans. Project experiences will help to apply
the methodology in revising local drinking water and sanitation plans. In addition, the implementa-
tion of NAPA priority intervention in Niger has played a key role in raising awareness of climate
change and in enhancing resilience through income generating activities and more resilient agri-
cultural techniques in particular. The project will therefore build on these experiences to sustain
their impacts in the long-term and scale-up opportunities in the NAP process.

» The GCF NAP project, will advance medium and long-term adaptation planning and budgeting in
Niger. This project will be implemented in close cooperation with the GCF-financed NAP initiative,
to avoid duplications and achieve the highest possible impacts for climate change adaptation plan-
ning at the national level.

25. The proposed project will specifically focus on CCA and the water sector. The valorization of water
urces offers a specific opportunity to ensure the provision of CCA services at the national level. The

segtor is recognized and promoted as a key pillar in the overall economic development of the country.
Betause of the close tie with the GCF- NAP project, the proposed LDCF project will pave the way for the
segtoral NAP on water resources management. In addition, by implementing CCA interventions, the pro-

po

ed project will support the GoN in reaching its development targets and the SDGs.

I1.2 Local benefits

deq
andg

26. In the same way that the national government will benefit from significant capacity building, both
artmental and municipal authorities will be strengthened in their capacity to incorporate climate risks
opportunities in their planning and budgeting work related to water resources management. As for the

local population, the benefits would be plural:

27. Water for agriculture: At the local level, the second component will introduce hybrid solutions that

offgr practical opportunities to facilitate smallholders' access to alternative sources of irrigation for their
high-value vegetable crops through small-scale irrigation schemes. These improved methods will enable

the
irrig
dug

development of a higher quantity but also a better quality in vegetable and crop production. Moreover,
ation ponds (manual or gravity irrigation) will secure the development of livestock, including dairy pro-
tion. In addition, access to water will reinforce the resilience of nomad and sedentary livestock by im-

proving the herd’s health, and hence decreasing the vulnerability of breeders.

pro
the

co
wa
con
opt
hyh

28. Drinking water: Rural communities will benefit from a better drinking water access. This will im-

ve health and sanitation conditions. Indirectly, with a larger production of vegetables, meat, and milk,

nutritional situation of the population is also expected to improve. When rura! communities find a way

bine household drinking water supplies with a variety of productive uses of water. Multi-purpose village

r supply systems follow the pattern of diverse productive uses of water already integrated by rural
hmunities into the systems they build for themselves. In addition, the implementation of productivity
mization methods and access to markets adapted to the village context will follow the integration of
rid systems.

to ’Elild and operate their own water supply systems, they inevitably build multipurpose systems, which

39P

roject document, UNDP-GEF PIMS 4790
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29. Social benefits: The proposed project will impact the social sector as well. In order to ensure the
cor[:inued existence of the irrigation infrastructures (manual or gravity irrigation), communities must manage
it. In order to organize this maintenance, a participatory approach by all the villagers is anticipated, mostly
from the youth and women who are generally the most excluded from these maintenance tasks. The idea
is tp select several young villagers on a voluntary basis to ensure the maintenance of the irrigation ponds.
They will be trained to learn relevant skills. Thus, irrigation ponds will produce social benefits in terms of
integration and participation of excluded populations (youth and women) in the daily decision-making of the
targeted communities, and will generate a positive impact on the rate of employment. As a result, the
mafntenance of irrigation ponds will further develop the associative life of communities but also politicat and
civil life by implementing an administration board to manage the new infrastructures,

30. In line with the PANGIRE, the proposed project will increase water supply for the seven most vul-
nerable communities, targeting the villages which have a safe water access ratio that goes below 25%. The
be:l\eficiary villages were targeted following this threshold, and by taking into account additional safety and
security criteria. They will be reexamined during the project starting phase to ensure the most vulnerable
villages are targeted.
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IV. RESULTS AND PARTNERSHIPS
IV.1 Expected Results

31. The objective of the project is to “strengthen national and local institutions and communities’ ca-

pagities in adaptation planning and budgeting, while using opportunities of water market to advance local
adaptation and resilience in Niger”. This will be done through improved management of water resources,
andi by mainstreaming water-related climate risks considerations into national and local planning processes.

In

w

the long run, targeted local communities in Niger will be more resilient to climate change.
32. To achieve this objective, the project will build on past and previous projects and programmes and
It establishes strong synergies with ongoing adaptation related initiatives (see section IV.3 for more de-

tails}, in particular the GCF NAP project.

re
fu

33. As part of the NAP process, and in addition to ongoing interventions, the project will specifically

ources management techniques and measures, and knowledge management. interventions are struc-
d around 3 complementary and mutually reinforced components:

co{rﬁbute to CCA planning and budgeting in the water sector, the introduction of climate resilient water

r

34. The first component will improve CCA planning by promoting climate change resilient water re-

soyrces knowledge, management and planning at national and local levels. The second component will
use a water sector wide approach to access to adaptation finance at the local level. It will enhance the
acgess to climate resilient water systems in the targeted areas. The third component will foster evidence-
baged policy decisions.

IV.2 Components, outcomes, outputs and activities

35. The LDCF-funded project builds on relevant national development policy frameworks, the adapta-

tion related initiatives including the GCF NAP support project, and results from a large consultative process,
which identified the most urgent and incremental needs of the nationa! and local stakeholders, including

th

most vulnerable communities in the targeted areas. During the project formulation, local populations

wefe consulted at municipal, village and community levels about the specific vulnerabilities to address, and

re

levant response mesures, in line with the project outcomes. These field visits allowed the ranking of

adaptation needs and priorities, and the identification of proposed activities as well as their costing®.
Thiough this large consultative process involving key national and local stakeholders including projects and
prggrammes, the water sector has been identified as the priority sector, based on current coverage by
ongoing NAP initiatives such as the GCF NAP Support project, and the GEF-funded project “Integrating
Climate Resilience into Agricultural and Pastoral production for food security in vulnerable rural areas

th
ut

rpugh the farmers field school approach”, and based also on the potential role of the project to contrib-
ing to the NAP process.Consequently, the proposed project is centering its efforts on the water sector

management. The outcomes of the project are presented below:

Component 1: Improving the planning of adaptation in the water sector

Oufcome 1: Integrate climate change adaptation in relevant water-related budgeting and planning
frameworks at national and local levels

Cotfinanctng amount for Companent 1: US$ 2.667,282
LDLF project grant requesied for Component 1: US$ 1,370,900

*ibfdem.
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Without LDCF intervention (baseline situation)
36. The country has been developing and adopting several development plans and strategies in vari-
ous sectors to integrate climate change*®.

37. The 2017-2021 PDES*! is the unified development framework of the country. The PDES is orga-
nized around five major areas that are cultural renaissance, social development and demographic transi-
tion, accelerating economic growth, improving governance, peace and security, and sustainable environ-
mental management. Its Priority Action Plan includes a budget line for the promotion of CCA and CCM
measures. The PDES dedicates an entire program to improve development management. With regards to
budget programming, the PDES is implemented through the Multiannual Budget and Economic Program-
ming Document (DPBEP) and the Multiannual Expenditure Programming Documents {DPPD} of sectoral
ministries covering a period of three years. They are updated through the annual macroeconomic and
budgetary framework exercises, The PDES orientations reflect the various initiatives taken by the GoN to
adyance the adaptation agenda.

38. The water sector is key to the development of Niger, as stated in 2017 in the PANGIRE approved
on [May 9%, 201742, which reiterates the importance for the water resources sector to adapt to climate
change. It complements the 2010 Water Code*3, the 2005 National Strategy for the Development of Irriga-
tion and Water Harvesting (SNDI/CERY), the 2015 Strategy for Small Irrigation®®, or the National Drinking
Water Supply and Sanitation Program (PNAEPA). The country also benefits from the support of the UNDP
Water Governance Facility @SIWI to provide the Ministry of Water and Sanitation (MH/A) with human,
fingncial and organizational support, following the GEF funded project "Implementing NAPA priority inter-
vertions to build resilience and adaptation sectors of the agriculture sector to climate change in Niger"545.
By [controlling water distribution, preventing droughts and setting up a resilient agricultural sector better
prepared for climatic disruptions and providing sufficient food (vegetable crops, but also meat and milk by
improving conditions of livestock farmers and their herds) and drinking water for local populations, Niger
willlbenefit from improved economic productivity.

38. The decentralization process of the PANGIRE and its operationalization at the communal level are
baged on the development of Local Water and Sanitation Plans (PLEA), and the creation of consultation
and management bodies: The Water Management Local Committees (CLE).

40. The implementation and monitering of environmental policies, including climate change policies,
are| coordinated by the National Councit for Environment and Sustainable Development (CNEDD), created
in 1996 and placed under the Office of the Prime Minister. It is supported by an Executive (SE/CNEDD) for
the| day-to-day management. The CNEDD is responsible for coordinating the NAP process. In the water
segtor, the CNEA is the technical advisory body of the government in the definition, implementation, and
mohitoring of sectoral policies.

41. The project of community action for climate resilience (PAC/RC), financed by the World Bank from
2012 to 2019, also supported the integration of climate change considerations into planning through the
imglementation of its first component “integration of climate resilience into development strategies at the
natjonal and local level’.

42. In addition, the project will directly build on the results of the GCF NAP project, which is planning a
range of actions to address the main barriers that hinder CCA mainstreaming into planning in Niger: limited
institutional, functional and technical capacity; constrained financial, human and material resources; limited
synergies and coordination among climate adaptation initiatives; weak monitoring and evaluation

40 Bachir Alfing, M. (2017), Rapport thématique sur les ressources en eau pour la formulation du projet de “Planification et financement
de I'ndaptation aux changements climatiques au Niger”

*1 hitp:/iwww.ne.undp.orgicontent/dam/niger/docs/UNDP-NE-PDES%202017-2021.pdf

42 http:/www.hydraulique.gouv.nef

“¢ DBD-Ordonnance n® 2010-09 du Ter avril 2010, portant Code de Peau au Niger - J.0.Sp n°9 du 29 aviil 2010, page 112
 hitp:/iwww.reca-niger.org/IMG/pdfiSPIN_FINALE_Niger.pdf

5 hitp: fiwatergovernance.org/prog rammes/goal-wash/nigerf

* htt ps:fhwww thegef.org/projectimplementing-napa-priority-interventions-build-resilience-and-adaptive-capacity-agriculture
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meghanisms, and insufficient data availability, reliability and management. It covers 5 sectors to be identi-
fied during the inception phase, and, based on discussions for possible synergies with the LDCF project,
willexclude the water sector. Through its ground-setting activities to the NAP process and the strengthening
of sectors key to the adaptation of the water sector, this GCF project will therefore provide the basis for an
improved understanding of climate change in Niger and planning for adaptation. The project will contribute
with grant co-financing of US$ 2,667,282 during the remaining period of the project.

43. However, the institutional analysis undertaken during the PPG#, shows that the current instituticnal
fraFework in Niger is not entirely operational, presents several weaknesses (particularly in terms of human

respurces), lacks coordination, and is unprepared with regards to the mainstreaming of climate change
adgptation and mitigation. Despite efforts made thus far by the GoN, the inclusion of climate change into
development plans, budgeting, and programs for the water sector at the national and locai level remains
nagcent. In addition, there is a lack of coordination of activities to adequately promote integrated water
respurces management, in particular for agriculture and rural activities, and to take into consideration ad-
aptgtion into sectoral budgeting framework.

With LDCF intervention (with adaptation benefits)

44. The intervention will address the main challenges to integrating CCA into water planning and budg-
eting at national and local levels (taking gender into consideration), as identified in the May 2014 NAP
Stocktaking Report and under the framework of the 2012 LEG Technical Guidelines on NAP. Under Com-
ponent 1, Niger will use LDCF resources to develop effective multi-stakeholder processes to advance NAP
in the water sector. It will support the alignment of the NAP with the national priorities and strategic frame-
works of the water sector, in alignment with the activities conducted under the GCF NAP project.

45. Following the establishment of the appropriate linkages between the national coordination mecha-
nism and the sectoral mechanism, the project will support the production of information needed to facilitate
CCTA mainstreaming into the water institutional framework. The most appropriate adaptation options in the
water sector will be identified, based on the climate risk and vulnerability assessment and the appraisal of
thejr costs and benefits. It is expected that capacity building activities will enable interactions and synergies
ampng actors, address gaps, and advance the NAP process in the water sector, in synergy with the GCF-
fingnced project.

46. Finally, communication and capitalization of lessons will be supported to maximize the efficiency
and the impact of the project. The main implementing agencies will be supported in compiling lessons learnt
so as to disseminate and perpefuate the good practices.

47. Component 1 will give women access to trainings and workshops on resilient water resources man-
agement practices and benefits. This will reduce the existing gender gap on technologies access and agri-
culfural productivity, through improved access to water for crops, and result in women empowerment and
a !ilhtened workload.

Output 1.1: An operational coordination and consultation mechanism is established to ensure own-
ership by all actors of the process of mainstreaming CC in the water sector

48. An operational coordination and consultation team will be created under the direction of the MH/A
to jointly identify and prioritize adaptation needs in the water sector and coordinate the monitoring of water
mapagement activities. The team will also coordinate the implementation of the communication and raising
awareness program on Integrated Water Resources Management (IWRM) {output 1.2), climate change
riskss for water resources (output 2.1) and the online community platform (output 3.3). This operational team

*7 Danguioua, A. (2017) Rapport thématique sur les politiques publigues pour la formulation du projet de “Planification de I'adapta-
fion hux changements climatiques au Niger”
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work in close collaboration with the NAP coordination mechanism led by the CNEDD and established
er the GCF NAP support project, as well as with the CNEA,

49. The team will update the NAP sectoral road map, including sequencing of various stages and draft

a monitoring and evaluation plan for the process. This sectoral road map is drawn from the overall NAP
roamap adopted at the national level under the GCF support project.

qui
text
cap

50. An updated gap and need analysis will alsc be conducted in order to identify constraints and re-
ed measures to create an enabling environment for integrated water resources management in a con-
of climate change and variability. The analysis will identify: a) the strengths and weaknesses in the
abilities, data, information and resources needed to contribute effectively to the water management

progess, and b) potential barriers to the planning, design and implementation of IWRM practices.

tab

51. This output will also build on the priorities and recommendations elaborated from the national da-
se set up under oufput 3.2. Urgent needs and targeted groups will be refined and made more precise

in grder to respond to the needs of the water sector in terms of CCA. Eventually, the workshops at national

an
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local levels and the compilation of the revised sectoral and subnational priorities, will conduct to the
oration of the draft of the water sector NAP. The draft will define the NAP framework and strategy for
water sector, which will complement the already existing NAP process implemented through the GCF-
nced project.

Activity 1.1.1. Set up and run an operational coordination team for the water sector that will steer the
revision of the institutional framework and pave the way for the sectoral NAP.

Activity 1.1.2. Draft a roadmap to advance the NAP process in the water sector.

Activity 1.1.3. Conduct an analysis of the gap and need for the creation of an institutional enabling
environment for adaptation through IWRM.

Activity 1.1.4. Conduct multi-stakeholder consultation workshops at national and local levels to identify
and appraise on-going water-related climate change adaptation options.

Output 1.2: National, subnational and local stakeholders understand CCA practices related to sus-

tain

San
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able water resources management

52. Several partnerships will be created with national institutions (including the Ministry of Water and
itation) and regional organizations (Niger Basin Authority (NBA)) that have mandates relating to the
r sector and water resource management. Partnerships will be further extended to the GCF-financed

NAP project and the Climate Information and Pro-spective Development Project (PDIPC) initiative for a joint
desjign and implementation of training packages. In particular, the PDIPC will improve the quality of climate
infgrmation and products and improve climate modeling, prediction, and information dissemination, to make
it easily understandable for key farmers and pastoralists. These trainings will support the integration of CCA

in
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lanning tools, cost-benefit analysis for the water sector, innovative and climate-smart techniques for
KM, flood modeling, and costing and integrating CCA budgets into national and subnational budgets.
ee training modules will be prepared for ministries’ staff on (i) the current climate variability and future
ate projections, and the trends in terms of pressures on the water resources; (i) the water market, with
current and future water use correlated with socio-economic developments; and (iii) guidance on the
ate-smart use of water resources.

53. These series of training sessions will be organized under the partnerships established with both

projects (DPIPC and NAP GCF) with national institutions (Ministry of Water and Sanitation, DGRE, ENAM,

Uni
CIL
res

versity of Niamey, Geography Department, EMIG, etc.) and regional organizations (NBA, AGRHYMET,
55, ACMAD). About 250 experts, national, subnational and local decision-makers will be trained as a
LIt of this output.
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54. These partnerships with national and regional institutions will also support public awareness and

outreach programmes and faciliftate the communication, education and public access to information on
climate change adaptation. Campaigns of information and sensitization about CCA and water resources

m

e their needs. The consultation will target vuinerable groups such as women, children, the elderly, pas-

toralists, farmers, ete. It will also raise awareness on best practices. This will take the form of one-month

inf

mf}gxagement will be launched. These campaigns will focus on groups at risk in the water sector and esti-

rmation campaigns via the radio, information gathering in villages, the dissemination of leaflets, etc.
55. Strong coordination will be established with the outcome 3, in particular, the lessons learned col-

lecied, analysed and managed will provide critical resources to support national, subnational and local

sta
ma

eholders to have an adequate understanding of CCA practices related to sustainable water resources
agement.

Activity 1.2.1. Forge partnerships with national institutions (ie. National Commission for Water and
Sanitation) and regional organizations (NBA) that have mandates relating to the water sector and
water resource management.

Activity 1.2.2. Prepare training modules for ministries’ staff and train key stakeholders.

Activity 1.2.3. Develop public awareness and outreach programmes to facilitate the communication,
education and public access to information on climate change adaptation in the water sector.

Output 1.3: Data collection/production, information and communication mechanisms, are in place
for|the water-sector NAP

ang
are
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56. Under Output 1.3, decision-makers will be sensitized on efficient CCA practices in the water sector
on the benefits of data exchange. As such, permanent institutional links and data exchange protocols
necessary to allow participants to be more efficient and ensure the alignment and compatibility of vari-
databases and monitoring systems.

57. These links and protocols will be ensured through the harmonization and standardization of indica-

torg, data processing, modeling, projections, vulnerability assessments, GIS related to CCA practices in the
water sector. This harmonization and standardization process will be conducted in close consultations with

the

NAP-GCF project, to ensure a strong alignment across the different sectors. A review of the legal,

institutional and regulatory frameworks will also be conducted to identify the gaps and inconsistencies in
dirgeting adaptation investment in the water sector. This review will support the achievement of the output

1.4

by providing guidance on the needs for increased integration of CCA into these existing frameworks

This output will also support the assessment of climate vulnerability for targeted communes on the basis of
curfent climate variability and future climate projections, current and future land and water resource use

ang

socio-economic development.
58. Then, information and communication mechanisms for CCA practices will be shared via workshops

to gnhance public access to knowledge on existing adaptive mechanisms and success stories in preventing
climate-related hazards in the water sector.

59. They will also inform the climate information and knowledge management strategy expected to be

formulated under the GCF NAP support project. This strategy will serve to strengthen the information col-
lection, production and dissemination mechanisms for iterative updating of climate-relevant knowledge.

Da
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str
ple
tion

will be organized to facilitate communication on CCA practices between all the key stakeholders as
as the population, and to draw lessons from CCA activities and implement and replicate good CCA

tegic frameworks in the water sector under Output 1.1 as well as allow adequate cooperation and com-
entarity with the NAP process. This output will also encourage dialogues through the annual publica-
of reports and the establishment of fora for dialogue between communities and the MH/A, to broaden

pré{‘tices. This will lead to a systematic integration of these good practices into the national policies and

pergpectives and visions and to promote the resolution of possible water conflicts.
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Activity 1.3.1. Establish permanent institutional links and data exchange protocols between key
stakeholders.

Activity 1.3.2. Harmonize/standardize indicators, data processing, modeling, projections, vulnerabil-
ity assessments, GIS for CCA practices in the water sector, in line with the GCF NAP.

Activity 1.3.3. Review the legal, institutional and regulatory frameworks.
Activity 1.3.4. Assess climate vulnerability and identify coping measures for targeted communes

Activity 1.3.5. Organize workshops to enhance public access to knowledge on existing adaptive
mechanisms and success stories in preventing climate-related hazards related to water sector.

Activity 1.3.5. Publish annual reports and establish fora for dialogue between communities and the
MH/A.

Output 1.4: CCA is integrated in relevant planning and budgeting frameworks in the water sector

60. Under Output 1.4, CCA will be integrated in relevant planning and budgeting frameworks in order
to jmprove water resources management in the context of climate change. A complementary support is
pravided by the GCF NAP project for additional sectors, through (i) the review and revision of existing
gration guidelines for the local development plans (PDC), and sectoral policies and strategies, and (ii)
theg adoption of budget tagging and tracking tools for climate finance and assisting sector budget and plan-
ning departments to apply tagging tools.

61. This output will support the identification of climate adaptation options for the water sector through
theg conduct of cost-benefit analysis, building on coping measures identified in activity 1.3.4. This will guide
thg decision-making process for the NAP elaboration and create a momentum between all stakeholders by
exchanging experience and information.

62. The output will also support the development of pluri-annual programmatic and budgeting climate
sensitive approaches for the water sector, and the set up of climate budget code for climate budget tagging
in ¢rder to track climate expenditures and climate budgeting. These budget codes will be harmonized with
the different climate indicators and financial climate markers across key sectors developed under the GCF
in order to enable the setting up of a national climate budget and future investment lines at the naticnal
level. These approaches will be developed through the compilation of priorities in the water sector, the
anization of stakeholders’ consultations, the integration of comments and the validation and dissemina-
tion of a NAP for the water sector. In addition, to enable climate budgeting global comparison, this output
willl build on the practices applied for existing Climate Public Expenditures and Institutional Review
(CREIRs).*® This will support the development of a coherent vision for external and national climate invest-
ments to put together a water regulatory framework to better integrate CCA in IWRM.

Activity 1.4.1. Conduct studies o assess the costs and benefits of innovative and/or adaptive
measures and techniques in the water sector.

Activity 1.4.2. Develop pluri-annual programmatic and budgeting climate sensitive approaches and
set up climate budget codes.

Activity 1.4.3 Put together a detailed and coherent water legal, institutional and regulatory framework
to better integrate CCA in water resources management.

| Component 2: Developping field-tested knowledge for IWRM |

Oujcome 2: Disseminate economically sustainable hybrid village water systems and multipurpose
infrastructures

48 hitps:/iwww.climatefinance-developmenteffectiveness.org/aboutiwhat-cpeir
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Cofinancing amount for Outcome 2: US$ 25,400,000
LDCF project grant requested for Outcome 2: US$S 6,052,053
Without LDCF intervention {baseline situation)

63. Due to the lack of facilities, resources, and capacities, farmers and breeders continue to rely on
non-resilient and poor water infrastructures and techniques. Under the baseline scenario, rural communities
endure important yield losses due to severe climate evenis such as floods, droughts, and erratic rainfall
patterns that are becoming increasingly frequent.

64. However, four on-going projects are supporting communities in improving their access to water and
proyide decision-makers with field-tested opportunities for investment in water infrastructures.

65. The project for the implementation of the PANGIRE, under its outcome 2 “mobilize and enhance

natural water resources and develop socioeconomic activities”, will install hydraulic infrastructures for drink-
ing water access, sanitation, agriculture or livestock.

B66. The second phase of the integrated Programme for De-velopment and Adaptation to Climate
Change (PIDACC) will promote the sustainable use of natural resources in the Niger Basin to ensure the
projection of existing water resources and their ecosystems, supporting an ecosystem-based adaptation.
Thrpugh the provision of important lessons learned, it is expected that the project will provide
US$24,300,000 in in-kind co-financing.

67. In addition, the second phase of the support programme for the water and sanitation sector
{(PHRASEHA 1I), financed by the Swiss Cooperation and implemented by the MHA, will also support the
project by providing lessons leamed in the implementation of its project interventions under its second
component which aims at giving access to equitable and affordable access to water resources for drinking
and sanitation and hygiene for rural populations.

68. Finally, the second phase of the project "water for growth and poverty reduction in the Mekrou sub-
bagin in Niger” will also provide lessons learned and additional infrastructures that will support the outcome
2 of the LDCF project. This project is implemented by the Ministry of Hydraulics and Sanitation and the
nent secretariat of the PANGIRE (SP/PANGIRE), through the Global Water Partnership for West
Africa (GWP-AQ). This project will provide US$ 1,100,000 of in-kind co-financing.

69. Even though these projects are supporting an improved access to water for rural populations, they
fail fo introduce climate change adaptation concerns, and may have a limited impact in the long term.

70. A detailed and participatory analysis of climate risks and hazards has been undertaken at the vil-
lage level in seven municipalities during the PPG phase (see table 1). The study shows that all seven
municipalities suffer heavily from climate change induced by the alteration in rainfall patterns. Without the
GEF intervention, this situation will persist, with no additional support to mitigate the climate-related impacts
on their living conditions.

With { DCF intervention

71. Under the alternative scenario, communities will hecome more resilient to erratic rainfall patterns.
Land erosion and flood management planning as well as more efficient water supply and irrigation technol-
ogies will help sustain water and food supplies. This outcome will offer a specific opportunity to ensure the
proyision of CCA water services at the local level. The resources provided by the LDCF will help promote
the |widespread diffusion of economically viable hybrid water supply systems and multipurpose infrastruc-
turgs that, in addition to providing health benefits to beneficiary households, will make access to water an
opplortunity for income generation. The preparedness of the vulnerable communities to climate related ex-
treme events will be strengthened and municipalities will implement flooding risk prevention plans drafted
under the Component 1. Most vulnerable communities, as identified in the NAPA, are targeted, namely
Terhiya in the department of Zinder, Kaou, Takanamat, Tchintabaraden and Tabalak in the department of
Tahoua, and Ouallam and Tondikiwindi, in the department of Tillabery.

—
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72. The Component 2 will also give women access to a dedicated training to ensure the maintenance
of Jhe hybrid and irrigation systems. This will reduce the existing gender gap in accessing technology and
agricultural productivity and result in women empowerment and a lightened workload. Moreover, by sup-
porting the development of climate-resilient water systems, the impacts of droughts on agricultural yields
and water scarcity will significantly be reduced. This will therefore reduce the trave| distance of women's
often dangerous daily journeys, to fetch water and the threats of food insecurity caused by crop losses. As
a result, women will have more time available for other activities, whether it is income-generating activities
or participation in the citizen life of their village and education.

73. The beneficiary communes for each infrastructure were selected following a SWOT analysis, in-
formed by the information collected during the PPG. This identified the context for each commune and
which infrastructure would yield the highest impact. A detailed table summarizing the infrastructures and
thel results of the SWOT analysis is available in Annex K. The villages will be selected during the imple-
meptation of the project, in consultation with the local councils for each commune, based on the vulnerability
and relevance of the intervention.

74. Following the sensitization activities in the Component 1, the field testing of economically sustain-
able hybrid village water system and multipurpose infrastructure for efficient water management systems
willbe conducted. it will enable the creation of an economy around water resources in remote villages and
pravide useful lessons for upscaling successful practices.

Output 2.1: Hybrid household water supply solutions and smallholder irrigation systems are pro-
moted and adopted in vulnerable communities

75. Under the Output 2.1, 5 villages in the communes of Tenhiya (2), Tchintabaraden (1) and Kao (2)
willl be provided with one gravity tank of 15,000 liters, equipped with two distinct pipes for distribution of
drinking water and for irrigated agriculture. The gravity tanks will be fed through the drilling of a borehole
and the instaliation of a solar water pump, complemented by a generator to provide energy when needed
(at pight or if the weather conditions are not sufficient for solar energy generation).

=3

76. More specifically, the first pipe will provide twelve standpipes serving 10 families each, with drinking
waLEr. The benefiting households will also be provided with water storage and treatment systems. The

second pipe will distribute water to 80 small farming perimeters of 500m? for micro irrigation for agriculture.
In total it is expected that, across the 5 villages, 5,600 people will benefit from these infrastructures. A
detailed feasibility study for the design and procurement of the hybrid systems and irrigation systems will
be tonducted, taking into account the sustainability of these systems, including after the end of the project.
To pvoid vandalism around the groundwater supply systems, electrified fences will be instailed.

77. A detailed feasibility study will carefully assess the sustainability of these drillings to avoid over
exploitation of water table resources in the seven villages for both outputs 2.1 and 2.2. Long-term sustain-
abifity of the exploitation will be critical for the success of the project, and will depend on factors such as
density of wells, depth and transmissivity of the producing horizon(s), vulnerability to contamination from
human activities (pesticides, fertilizers, waste disposal etc.), abstraction rates etc. This feasibility study will
include (i) a preliminary assessment collating from existing hydrogeological national and other international
database of published maps, to identify high suitable/potential areas {make technical and socio-economic
base case), (i) a socio-economic analysis to further measure the viability of implementation (total cost),
indirect benefits (ecosystem), indirect costs (opportunity cost of water) and other macro-scale aspects (local
heterogeneity, synergies/trade-offs), (iii) a land-use/land cover map, land transitions (iv) the identification
of the type of aquifer, hydraulic connections, aquifer productivity and the adequacy of water supply, (v) an
assessment on the impact on other water uses and nearby groundwater users, and if relevant (vi) hydro
gegchemical analysis, irrigation water quality parameter (ie. SAR) to measure the suitability of water for
irrigation and understand the mechanisms that may affect groundwater for irrigation.
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78. The international Hydrological Programme (IHP) of UNESCO has extensively worked on assessing
water resources in the region of the lullemeden Aguifer, where the project will be implemented, and it was
instrumental in the preparation and execution in cooperation with the OSS of the GEF medium-size project
"Magnaging Hydrogeological Risk in the lullemeden Aquifer System” (2004-2007). A significant amount of
data and experience is available within UNESCO, calling for the establishment of a partnership for support-
ing the feasibility study process. UNESCO/IHP supports member states in developing institutional and hu-
mah capacities for water resources management and governance at local, national and regional levels. The
IHFA can contribute to the achievement of the outcomes of the project in particular strengthening the capacity
of national institutions and communities through frainings on the management of groundwater resources
for climate change adaptation measures and to inform adaptation policies.

79. Similarly, the UN-International Groundwater Resources Assessment Centre (IGRAC), working un-
derlthe auspices of UNESCO and WMO, has extensive experience in studying groundwater and, as a close
pariner to UNESCO/IHP, could also support the feasibifity studies for the drillings under cutcome 2 (both
output 2.1 and 2.2).

80. Both agencies would work with national partners to use the knowledge available at the local level
and buitd the capacities for in-depth groundwater assessment of these stakeholders. During the project
implementation, the project team will explore possibilities to involve these agencies to ensure resources
can be used efficiently, and the knowledge within these agencies can be built upon.

81. Groundwater resources can be vulnerable to climate change because of 1) inadequate legislation,
lations, and national water policies that provide no clear priorities or directions to responsible govern-

agriculture and livestock.

83. Considering the high risks associated with these infrastructures, the Social and Environmental
Plapning Procedure {(SESP) conducted during the project formulation, identified the need for the conduct
of an Environmental and Social Impact Assessment (ESIA) and an Environmental and Social Management
Planp (ESMP). The ESIA and ESMP will provide assurance that the project activities do not have a negative
impact, and will issue requirements to mitigate identified risks. These will cover the entire project, but given
the [higher risks involved with the implementation of Outcome 2, the ESMP is likely to have a stronger focus
on this outcome. The ESIA and ESMP will be conducted in parrallel with the feasibility study conducted
under the activity 2.1.1. and will be complementary.

Activity 2.1.1. Conduct a feasibility study for the installation of sustainable hyhrid systems and irriga-
tion systems.

Activity 2.1.2. Install hybrid systems in 5 villages, including irrigation systems.
Activity 2.1.3. Establish an effective water users' committee in each village.
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Activity 2.1.4. Train instructors of the associations’ village councils to form young people and women
to maintain the hybrid water systems.

Activity 2.1.5. Conduct an ESMP and ESIA

put 2.2: Multi-purpose infrastructures in sensitive ponds and koris to protect equipment and
icultural land from erosion and flooding are installed

84. In areas subject to water-related challenges, the project will install water supply, irrigation and flood
ection infrastructures and systems around sensitive ponds, koris and shallow waters, and restore sur-
nding degraded areas to enhance their protective and productive functions. A cost benefit analysis will

evaluate the different options for the development of multi-purpose infrastructures and their environmental

and
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social impacts. For water supply, irrigation and flood and erosion protection, the following interventions
be conducted:

- The drilling of 50 boreholes for small garden perimeters, around ponds, with easily accessible
groundwater resources, equipped with solar pumps and a linear pipeline distribution system, in-
cluding californian irrigation systems*®, drainage systems and drip irrigation systems. This will cover
12,5 hectares.

- In areas vulnerable to floods and erosion,
o 10 kilometers of eroded riverbanks will be restored and protected through reforestation,
o 1,000 hectares of glacis® will be restored and protected through reforestation,

o 300 hectares of wooded areas will be regenerated/afforested and 380 hectares of grazing
areas will be protected through half-moon formation, bank formation and planting of seed-
ling.

o 2 spreading thresholds will be instalied

85. The analysis will also identify opportunities for micro, small and medium-size enterprises (MSMEs),
also public-private partnership opportunities and financing strategies. The best environmental options
be analyzed in order to identify, design and\ build infrastructures that combine the restoration of eco-

system functions with the provision of sustainable services (especially for CCA and climate-related disas-

terg

prevention).
86. With these installations, trainings will be set up to guarantee the success of the activities and enable

opgration and maintenance of the facilities by the population. The trainings will cover, among other things,
watercourse protection techniques, infrastructure maintenance, and socio-environmental monitaring. Addi-
tional productivity gains are expected through these land-use measures providing higher revenues, some
of which will be set aside for the operation and maintenance led by the commitiees. The principle of mobi-
lizing funds to ensure the functioning of the water user committees will be integrated into the protocols

est
will

blished with these structures. With these activities, water access will be easier for the agriculture as it
prevent from the silting of ponds, koris claw, erosion and fioods which are threatening the productivity.

Theg water user’s groups established and trained under output 2.1 will also be responsible for the mainte-

nan

ce and the management of the infrastructures to ensure their sustainability.

Activity 2.2.1. Conduct a cost-benefit analysis to evaluate different options for the development of
multi-purpose water facilities.

Aclivity 2.2.2. Construct or rehabilitate multifunctional infrastructures and irrigation systems at sensi-
tive ponds, koris and shallow waters in the targeted areas.

SUA

fiificially created slope around a field. The technology evacuated excessive rainfalls and maintains stable levels of soil humidity.
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Activity 2.2.3. Organize advocacy workshops and undertake knowledge sharing activities to educate
the population on disaster risk management (related to floods and droughts).

L Component 3: Fostering evidence-based water policy decisions

Outcome 3: Establish evidence-based knowledge to inform policies and investments on adaptation
in the water sector

Corfinancing amount for Qutcome 3: US$ 3,300,000
LDCF project grant requested for Qutcome 3: US$ 977,297

87. In December 2012, the SE/CNEDD set up a coordination framework for integrating the climate
change into Niger’s policy planning. However, the provision of scientific information is weakly institutional-
ize? to support evidence-based policymaking. The use of knowledge on adaptation in development pclicy
diajogues and decision-making remains limited due to many obstacles and barriers. This can be explained
by [several reasons such as policymakers’ low level of scientific understanding, a limited interest or
kngwledge of policy makers in climate change challenges, the limited dissemination of research results, a
fack of incentives to use information on adaptation in development policy making, and the iack of instity-
tional channels for mainstreaming adaptation information into policies.

88. However, some lessons learned can be capitalized as part of the NAP process. This is the case of
the; project for the Improvement of Food Security and Farmer’s initiative valorization in the High Social and
Enyironmental Risks Areas of Niger (ZARESE lI), that has the objective to contribute to the restauration of
praduction systems to improve the living conditions of climate change vulnerable population and reduce
migrations. This will be achieved with the introduction of improved agricultural practices, in particuiar better
water systems and management. Out of the total budget of US$ 3,767,726 financed by the AICS, the Niger
Goyernment and the beneficiaries, US$3,300,000 is proposed as in-kind co-financing.

89. Under the baseline scenario, integrating science and better assessing the impacts of climate
change will be difficult to achieve. The absence of an efficient monitoring and evaluation (M&E) framework
willl impede scientific knowledge to be effectively shared with policymakers in a timely and appropriate
mapiner. Also, no evidence-based knowledge system will be put in place to guide adaptation policies and
investments. This will result in a perception of high investment risk for CCA practices and infrastructures in
the|water sector, leading to a disinterest from the private sector.

With [ DCF intervention

90. Under the alternative scenario, the data collected under the output 1.3 will facilitate access to a
range of information showing the needs of local communities in terms of adaptation to climate change. The
datp will inform decision-makers on a series of socio-economic benefits of these adaptation strategies, such
as mproved access to health and education. The visual representation and accessibility of this data can
help to engage policy-makers, the private sector, and the international community in a vital step towards
developing adaptation policy that wiil reduce the vulnerability of local communities.

91. Gender issues will be considered within all the decision-making processes of Component 3, thus
ensuring a participation and consideration of women within the community platform and monitoring plans.
Thig will include integrating women's perspectives and making use of their specific knowledge of adaptation,
as well as local survival strategies.

92. Furthermore, under this outcome as well, the LDCF interventions will be aligned with the GCF NAP
project, in particular the following activities: (i) 1.2: Identifying available information on climate change
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impacts, vulnerability and adaptation, and assess gaps, (i) 4.1: Enhancing capacity to monitor the NAP
precess and adaptation progress; Conduct outreach on the NAP process and report on progress and ef-
fegtiveness and, (iii) 5.3: Conduct studies or research programmes to estimate future investments in adap-
tation in alf sectors.

Odtput 3.1: Tailored information services and products on water are set up to respond to the private
sector and decision-makers audience needs

93. Key messages will be developed, taking into account the audience needs, operating language,
objectives, timeframe, contacts and media of communication. Regular dialogues will be organized to pro-
mate greater interactions, discussions and deliberations between researchers, private sector, policy-mak-
erg and the general public on adaptation responses offered by IWRM practices. These dialogues will be
organized in the framework of the overall NAP process, in liaison with the GCF NAP support initiative, and
unger the leadership of the CNEDD and the CNEA. They will build on the results of IWRM adaptation
practices identified and developed under outcomes 1 and 2, and the strategy to leverage private sector
fingnce to be elaborated by the GCF NAP support project. Policy briefs will be generated from the findings
ang shared with policy makers and private actors through different platforms including local, national and
regional poficy dialogues. These dialogues will also be useful to foster engagement of key stakeholders in
climate change adaptation in the water sector.

94. This output will support the definition of new and updated climate change adaptation engagements
and priorities of Niger at the international level to support the preparation of international negotiations and
define Niger’s positions on climate change. These discussions and the identification of national priorities
will provide an up-to-date framework of investment for future climate change adaptation projects and pro-
grgmmes that will address most urgent needs in the water sector. This will be identified through extensive
consultations at the national and local level and translated into policy briefs and the Niger Position Paper
on [climate negotiations for the water sector.

Activity 3.1.1. Organize regular dialogues for a better coordination and interaction on IWRM adapta-

tion responses with the several stakeholders: private sector, policy-makers, researchers, civil society
and universities.

Activity 3.1.2. Issue policy briefs from the findings, to be shared during several meetings with policy
makers and private sector actors at local, regional and national levels.

Activity 3.1.3. Organize consultations workshops to discuss and deliberate about the future general
plan for Niger in terms of climate negotiations for the water sector.

Activity 3.1.4. Support the drafting and validation of the Niger Position Paper on climate negotiations,
taking into considerations findings from IWRM adaptation responses.

Output 3.2: Knowledge management and M&E systems are established in the water sector

95. A NAP M&E system is expected to be established by the GCF NAP support project and the PARC
/DAD project, following a mapping of existing monitoring and evatuation systems. The project will contribute
to get up the NAP monitoring and evaluation (M&E) system for the water sector. It will be completed and
harded over to the SE/CNEDD which host the NAP M&E system and will serve as a learning tool for gen-
erating evidence-based data and information to inform policy making and future planning processes in the
waler sector. This will include the development of standard indicators and a detailed framework for a con-
sistent monitoring of climate change impacts on key environmental and socio-economic aspects. This will
engure the effective and reliable observation of changes on CC causes and impacts. Based on the climate
change impacts identified under the monitoring plan in activity 3.2.1, and the data managed and stored in
the| online community platform under output 3.3, adaptation priorities will be continuously identified and
deflned in the water sector. Each adaptation priority will be associated to standardized climate indicators
tha} will enable the formulation of measurement methods to consistently assess the performance of invest-
ments {including the benefits they will have on a number of socio-economic factors, ie. increased revenues,
improved health, increased access to education), to monitor progress on CCA/CBA against the baseline
situation, and to update national adaptation plans. This will enable a continuous update of the community

1]
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platform with the provision of lessons learned and best practices and the use of standardized advocacy
tools, products, and methods to publish information on costs and impacts of climate change, but also reports
on progress and effectiveness of CCA practices.

96. The monitoring plans, advocacy tools, products and methods of measuring costs and impacts of
climate change will be designed during the first meetings, jointly with the GCF NAP project and all the
stakeholders. It will also be necessary to set up an evaluation framework to assess whether interventions
are efficient or not and adapt them if necessary. This framework will be important for extracting the success
stories and lessons relevant to the plannings processes: NAP and PDES. In addition, a methodology could
be developed for evaluating possible investment options for adaptation in the water sector using information
from project experiences. To conduct this evaluation, the impact evaluation framework established under
the jactivity 3.2.2 could be used. This methodology could be extended to other sectors covered by the GCF
NAP project.

Activity 3.2.1, Develop monitoring plans to measure CCA causality and impacts on the water sector.

Activity 3.2.2. Develop a process io continuously define adaptation priorities in the water sector based
on the identified climate change impacts and set up an impact evaluation framework to assess the
efficiency of the interventions.

Activity 3.2 .3 Set up standardized definitions and measurement methods for climate indicators on
water to consistently assess the performance of investments in the water sector, to monitor progress
on CCA/CBA against the baseline situation, and to update water-related national adaptation plans

Activity 3.2.4. Develop advocacy tools, products and methods to publish costs and impact information
and reporting on progress and effectiveness of adaptation acticns taken in the water sector.

Oufput 3.3: An online community platform is implemented

97. An online community platform will be set up to fosier partnerships between local authorities and
beneficiaries, to enable them {o assess progress made, and support the scaling up of local experiences,
thrgugh the availability of options impact assessments and appraisal. Under this project, such partnerships
will be extended to research institutions intervening in the water sectoer, including lecal and international
research centers, in order to support the performance and impact assessments in the intervention sites,
using the impact evaluation framework established under the output 3.2.

98. It is expected that the SE/CNEDD, coordinating this platform, will facilitate its expension to other
vulnerable sector, therefore paving the way for the NAP process, and the sectoral NAPs. Adequate trainings
will be designed and provided to the partners to efficiently perform reviews and identify options and oppor-
tunities for scaling-up. This platform, by receiving inputs from stakeholders on innovative climate change
adaptation approaches and practices for sustainable water management, as well as thorough reviews of
these options, will be an open source database between all the actors to reinforce the multilateral commu-
nicagtion and provide up to date information for the widespread upscaling of successful adaptation practices,
including by building on the activities conducted under the Outcome 2.

99. This platform will also be informed by the platform developed under the PDIPC for sharing and
analyzing meteorological information. For instance, by sharing information and gathering knowledge, it will
highlight success factors of local experience in PDCs and Local Water and Sanitation Plans (PLEA). Based
on the assessment of the potential, oppoertunities and lessons learned from intervention sites and project
investments, including from the private sector, this output will also support the development of a strategy
for the scaling up of succesful initiatives. These lessons learned will feed into the strengthening of the
instjtutional framework, supported under the Outcome 2. This will reguire to implement the following activi-

Activity 3.3.1. Set up and on-line community platform.

Activity 3.3.2. Set up a training program for users to review adaptation options and identify opportu-
nities for scaling-up.
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IV.3 Partnerships
100.

Activity 3.3.2, Facilitate consideration of success factors of local experience in PDCs and PLEAs by
using the M&E framework established under the output 3.2.

Activity 3.3.3. Develop a scaling-up strategy for successful initiatives.

The project will also put an emphasis on the creation of partnerships at the national and

regional level to ensure the sustainability of the actions. In addition, some of the projects listed in the table
below will provide co-financing, the amounts are indicated in the first column. It will capitalize and create
synergies with past and existing CCA-related projects such as:

Relevance to the proposed
project

Opportunities /
complementarities

Name / Lead Institution / Les- Basic information
sor [ Budget
iAdvancing medium and long- [This project is planning a
tern adaptation planning and |range of actions to ad-
budgeting in Niger dress to address the main
barriers that hinder CCAA
Responsible institution: UNDP, nainstreaming into plan-
Exgcutive Secretariat of the Na- ining in Niger: Limited in-

tiomal Council on Environment for
Sugtainable Development
{SE/CNEDD)

titutional, functional and
echnical capacity; Con-
strained financial, human
and material resources;

Implementing entity: Executive | imited synergies and co-

Sepretariat of the National Coun- |yrdination among climate

cil pn Environment for Sustaina- =

ble| Development {SE: CNEDD), adapliatlon_lmt_latwesa

Ministry of Water and Environ- eak monioring an
evaluation mechanisms;

mejnt, Ministry of Planning and Fi-
and Insufficient data avail-

namce

ability, reliability and man-
gement. It covers 5 sec-
ors.

Budget: US$2.9 million
DTors: GCF

Clgsing date: Total proposai pe-
riod is for 4 years: 2018 — 2022

Corfinancing: US$2 667,282

The GC NAF Support project
will establish intersinstutional
coordination and M&E mecha-
nisms at the national national,
level, develop planning and
budgeting tfools, strengthen
technical capacities on adap-
tation planning, and generate
knowledge management
products and information.

The two projects are
complementary in
terms of activities and
sectoral coverage. The
unique institutional an-
chorage of the two pro-
jects, the CNEDD, and
the unique implement-
ing partner UNDP will
facilitate the estab-
lishement of synergies
between the two initia-
tives.

The two projects will
work jointly to establish
coordination mecha-
nisms (Output 1.1), de-
velop training modules
on {oufput 1.2), set up
Data collection/produc-
tion, information and
communication mech-
anisms (output 1.3.),
integrate CCA inti plan-
ning and budgeting
frameworks  (Output
1.4), and generate evi-
dence-based  water
policy decisions (Out-
come 3)
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he Economic and Social
Development Plan
(PDES) for the pericd
017-2021 is the unified
development framework

The Economic and Social De-
velopment Plan (PDES)

Responsible institution: Na-
tiohal Government

Implementing entity: National )
Gavernment ate the promotion of ad-
Starting date: 2017 aptation in sectoral poli-

ies and strategies. Itis
he First five-year plan to
operationalize the Sus-

Clpsing date: 2021

(SDDCI) Niger 2035
dopted by the Govern-
ment on © May 2017

f the country. It can facili-

ainable Development and
Inclusive Growth Strategy

Its Priority Action Plan in-
cludes a budget line for the
promotion of CCA and CCM
measures. The PDES is orga-
nized around five major areas
that are cultural renaissance,
social development and de-
mographic transition, acceler-
ating economic growth, im-
proving governance, peace
and security, and sustainable
environmental management.
It dedicates a whole program
to the improvement of devel-
opment management.

The project will guide
the PDES towards
CCA  mainstreaming,
as well as addressing
water issues and in-

creasing  agricultural
benefits, by imple-
menting CCA water ac-

tions as the irrigation of
numerous ponds,and
enhancing the resili-
ence of the agriculture
and livestock produc-
tion (outcome 2).

Lm rovement of Food Security [The general objective of

nf Farmer’s initiative valoriza-the project is to contribute

tioh in the High Social and En-
vironmental Risks Areas (ZA-
RESE) of Niger (ZARESE 1l)

0 the restoration of pro-
duction systems in order
0 improve the living con-

ditions of populations vul-
Responsible institution: Hel-

velias Swiss Intercooperation

Implementing entity: Ministry of
Hydraulics and Sanitation

[Starting date: 2018
Clgsing date: 2022
Cotfinancing : US$3,300,000

and reduce migration.

nerable to climate change

in a Sahelian context, water
management is a key concemn
for production systems. Wa-
ter-related adaptive tech-
niques, including spreading
thresholds, development of
ponds, etc. are providing a so-
lution to climate change for the
agriculture sector. The project
also works with local commu-
nities to improve the protection
of their rights on natural re-
sources (including by revising
CDPs} and capacitating them
on adaptive techniques.

By informing local ben-
eficiaries about and
protecting their rights
on natural resources,
the project enhances
their ownership of the
activities. This is a use-
ful lesson learned for
the development of a
NAP {outcome 1}, but
also for the formulation
of on-the-ground activ-
jties (outcome 2). If
successful, these prac-
tices could be applied
in the NAP project.

Support programme for the wa-[The objective of the pro-
terland sanitation sector ect is to contribue to the
{PHRASEHA II) improvement of the ac-
cess to sustainable ser-
Responsible institution: Hel-  |vices of drinking water
\veths Swiss Intercooperation provision and basic sani-
Implementing entity: Ministry of tation, by strengthening
Hydlraulics and Sanitation the capacity of the sec-
Starting date: 2018 foral actors

Clgsing date: 2022

The project will focus on the
regions of Dosso and Maradi
for the improvement of gov-
ernance and access to water
for drinking and sanitation.

The project, including
the experience col-
lected during the
phase | of the project,
will be relevant to the
implementation of ac-
tivity 1.1.4 for the iden-
tification and appraisal
of on-going water-re-
lated climate change
adaptation options.
These options and ex-
periences will also feed
into the outcome 1, by
guiding the develop-
ment of planning and
budgeting frameworks
in the water sector as
well as informing the
development of the
Water-NAP.
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Sed
W2
red

ond phase of the project
ter for growth and poverty
Liction in the Mekrou sub-

basin in Niger”

Re
VWa
'Oy

Dozors: European Commission

ponsible Institution: Global
er Partnership Afrique de
est (GWP-AQ)

Imglementing Entity: Ministry of

Hyo

raulics and Sanitation (MHA)

Clo
Co

ing date: 2023
inancing : US$1,100,000

StaEing date: 2020

[The objective of the pro-
ject is to support green
economic growth and
poverty reduction in the
Mekrou River basin and
its area of influence
through integrated and
concerted water manage-
ment in developing areas

The project will provide les-
sons learned and capacity
building at the national and lo-
cal level on the improved man-
agement of water resources.

The project is suppori-
ing the implementation
of regulations at the
natioanl level, such as
the PANGIRE by im-
proving the availability
of data on groundwater
resources and
strengthening the ca-
pacity on IWRM. The
project also intervenes
in a regional context,
with the alignment with
cross-border schemes
(Directing Scheme for
Planning and Manage-
ment of Water -
SDAGE). The lessons
learned for cross-bor-
der work will be highly
relevant for the devel-
opment of the NAP on
Water (oufcome 1).

Inte
veld

ger

IAcq
veld

Imp
Hyd

C
Co

grated Programme for De-
bpment and Adaptation to

Clihate Change (PIDACC) — Ni-

Phase Il

Donors: GCF

redited Entity: African De-
pment Bank

lementing Entity: Ministry of
raufics

Stinng date: 2020

ing date: 2025
financing : US$24,300,000

IThe objective of the pro-
ject is to confribute to the
improvement of the resili-
ence of ecosystems and
populations through the
sustainable management
of natural rescurces. It
promotes the sustainable
use of natural resources
in the Basin to ensure the
protection of existing wa-
ter resources and their
lecosystems, supporting
an ecosystem-based ad-
aptation.

[The national component of the
PIDACC in the Niger Basin will
lalso provide important
knowledge, in particular regard-
ing the management of water at
the regional level, with lessons
leamned from the Niger Basin.

The project will be par-
ticularly relevant for the
outcome 1, by provid-
ing impartant
knowledge for cross-
border cooperation for
water resources. This
could be integrated
into the NAP-Water for
a larger impact through
the adoption of a re-
gional approach. On-
the-ground technigues
will also provide inputs
and lessons learned
for the activities con-
ducted under outcome
2.
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T:]e Climate-Smart Agricultur
Suypport Project

Adriculture

Budget: US$ 111 million
Dgnors: World Bank
Starting date: May 26th 2016

20p2

Responsible entity: World Bank {Productivity among the
Implementing entity: Ministry ofl;44 (i)

Clpsing date: December 31th°00,000 farmers and agro

he objectives of the Pro-
ject are: {i} to enhance ad-

ptation to climate risks,
ii) to improve agricultural

argeted Communities
inthe event of an
[Eligible Crisis or Emer-
Igency, to provide immedi-
ate and effective re-
sponse to said Eligible
Crisis or Emergency. Pro-
ject direct beneficiaries
are estimated at about

pastoralists who will bene-
fit from integrated com-
mune sub-projects. Pro-
ducer organizations,
women, youth, and vul-
nerable groups, and micro
small and medium enter-
prises will also directly
benefit from the project
activities. It is anticipated
that 40 percent of the total
direct beneficiaries will be
women. The project inter-
vention area covers the
regions of Dosso, Maradi,
Tahoua, Tillabery, and
Zinder

The project funded by the
World Bank is supporting a
better management of the ag-
riculture in some targeted
communities. Some of the
concerned communities are
the same as this proposed
project: Tahoua, Tiliabery and
Zinder. Hence, this World
Bank project is supporting the
future actions of this pro-
posed project by completing
the objective of increasing re-
silience of these regions
thanks to the plan of Eligible
Crisis or Emergency.

The proposed project
will capitalize on les-
sons learnt from the
formulation process of
the Eligible Crisis or
Emergency plans in
the regions of Zinder,
Tahoua, and Tilabery
which are the pro-
posed project cover-
age area. Lessons
learnt from this pro-
cess will inform the
formulation of the Lo-
cal Water and Sanita-
tion Plans (Output
3.3).

The Climate-Smart
Agriculture Support
Project will gain from
information generated
by the climate vulnera-
bility assessment of
targeted communes
(Output 1.3)

IThe European Union

(A

DAD)

mate Change Alliance (AMCC)

of

sioper's office

Dopors: European Union

Starting date: 05/2015
Clgsing date: 05/2020

(EV)
funded project — under the
Glgobal Climate Change AllianceNational actors at various
CC) on climate resilience
isupport for a sustainable agri-
cultural development (PARC-mentin a more integrated,

Regponsible entity: Globai Cli-

Implementing entities: Ministry
Finance, Ministry of EnvidDosso and Zinder, field
ronnement, Local governments ofactions should help to

Dogso and Zinder, high commis-strengthen the agro-for-

. The specific objective is
to enhance the capacity of

levels to manage food
and nutritional security
and agricultural develop-

sustainable and climate-
resilient manner. The ex-
pected resulis include
iboth local / regional and
central leve!l are the fol-
lowing:At the local level,

in the target areas of

estry-pastorai production
and sustainable land
management and ecosys-
tems with a view to in-
crease resilience to cli-
mate risks.

The preject supports (i} the in-
tegration of climate change in
the municipal development
plans (PDC) in targeted mu-
nicipalities of Zinder, one the
proposed project target re-
gion, and (ii) the design and
effective implementation of a
comprehensive system of
monitoring and evaluation of
initiatives related to climate
change.

Experiences capital-
ized by the population
and local decision-
makers during the
PDC mainstreaming
process, will facilitate
the development of cii-
mate sensitive PLEA
by the proposd project
and vice-versa.

The implementation of
the M&E system will
benefit of specific sup-
port for the water sec-
tor provided by the
proposed project
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T

e Programme for rurat devel-

opment and productive agricul-
ture: promotion of productive

dt
i

try

c

agriculture (PROMAP)

Responsible entity. Deutsche
Gesellschaft fur
7 dsammenarbeit (G1Z)

Internationale

plementing entities: Minis-

téfe du Plan, de FAménagement

Territoire et du Développe-

ent Communautaire

Donors: German Federal Minis-

for Economic Cooperation and

Development (BMZ)

StErting date: 2016
i

sing date: 2018

The objective of the pro-
ject is to exploit the eco-
nomic potential of small-
scale irrigation in the Ni-
ger's agricultural sector.
[The project targets the re-
gions of Agadez, Tahou
and Tillabery.

The project is supporting the
development and implemen-
tation of an appropriate small-
scale irrigation policy, and will
provide training on improved
agricultural practices to pri-
vate and public agricultural
service providers, enabling
them to offer farmers profes-
sional advice. These agricul-
tural service providers can
subsequently help interested
farmers to develop technical
and business aspects of their
farms or cooperatives.

he PFNAC will build on
the results of the PRO-
MAP, in particuiar the
policy on small-scale irri-
gation that will facilitate
the up-scaling of irriga-
tion practices introduced
under the LDCF project.

in addition, the strength-
ening of agricultural
practices is complemen-
tary to the improved ac-
cess to water for agricul-
ture. The PFNAC could
engage with the trained
private and public pro-
viders to disseminate
good practices in the
targeted villages for mul-
tiplied adaptation bene-
fits.

TH

Cl

e Programme for Small Irri-

gation and Food Security

(PISA)

Rasponsible entity: Kreditan-
,sﬂlt for Wiederaufbau (Kfw)
Implementing entities: Ministry
of Agriculture

Dagnors: Kiw

Starting date: January 2016

psing date: December 2019

The objective of the pro-

gramme is to contribute to
he prometion of produc-
ive agriculiure and food
ecurity in Niger. More
pecifically, it aims to in-
rease agriculiural pro-
uction, improve the in-
come of family farms, and
acilitate access to the
arket for agricultural
products.

he main expected re-
sulis of PISA are, first, the
development, rehabilita-
ion, equipment and de-
elopment of small-scale
irrigation infrastructures
nd their sub-watersheds;
he improvement, storage
nd conservation of agri-
cultural products, and ac-
cess to markets; and the
sustainability, develop-
ment and maintenance of
rehabilitated areas.

By promoting small-scale irri-
gation, the PISA will produce
lessons learned that will be
useful to the LDCF project.
The increased revenues of
family farms will also provide
a strong basis for investment
in further irrigation equipment.

The LDCF project could
work with the PISA to
advocate for the dissem-
ination of lessons
learned and trainings to
targeted villages through
the training of additional
extension services. As
both projects are inter-
vening in similar regions
{Tahoua et Tillabery),
the improved knowledge
of extension services
can ensure the dissemi-
nation of lessons
learned from both pro-
jects to each other's
sites.

101.

The project will also build on the lessons learned of the following closed projects:
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ca
d4

ling up Community-Based
ptation (CBA) in Niger:
Large-scale Transposition of
Community Adjustment in the
Maradi Region

Regponsible institution: UNDP,
Implementing entity: SE /
CNEDD

Budget: US$4,876,000
Donors: UNDP, GEF-LDCF,
Government of Niger

Perjod: 2014-2018

he project ensured the
integration of climate is-
sues into development
plans and sirategies at
the local and regional lev-

ity to adopt and to imple-
ment agricultural and rura
systems as well as adapt-
able measures, guided by
reliable technical advice
lon climate and agricul-
ture, and strives to sup-
port a process to creaie
more climate-resilient
economies.

els, by creating the capac

IThanks to the project, the ca-
pacities of the municipal au-
thorities will be strengthened
with regard fo climate change.
Local development plans will
be revised to integrate climate
ichange, using the guide and
methodology developed by
CNEDD.

'The project is a good entry
point for integrating climate:
change into local develop-
ment plans. Project experi-
ences will be capitalized,
for the elaboration of the lo-
cal drinking water supply
and sanitation plans, inte-
grating CCA considerations
(output 3.3}.

Clirnate Information and Pro-
spective Development Project
(PDIPC) - Pilot Program for Cli-
mate Resilience (PPCR).

Regponsible institution: Min. of
Community Development and
Land Use Planning and
(MDC/AT)

of National Meteorology (DMN /
Min| of Transport)

Budget: US$15,000,000
(Ug$11,000,000 loan,
US$4,000,000 grant}
Donors: AfDB, IFC

Peniod: Project approval July
201

Implementing entity: Directorate

2 / Closing date October 2018

The project is part of Ni-
ger's PPCR and aims io
(a) improve the quality of
climate information and
products, {b) improve cli-
mate modeling, predic-
tion, and information dis-
semination, making it
available to key users (in
this case, farmers and
pastoralists) in a way that
they can easily under-
stand it, and c) strengthen
the EWS (early warning
system) and develop an
electronic platform for
sharing and analyzing
meteorological infor-
mation.

'The quality and availability of
climate information is crucial in
the NAP process This project
focuses on building the capae-
ity of the National Meteorologi-
cal Directorate which plays a
central role in providing climate
information, climate data and
conducting vuinerahility ana-
lyzes and designing vulnerabil-
ity scenarios.

The LDCF-funded project
will back on the climate in-
formation platform estab-
lished, to support the the
climate vulnerability as-
sessment of targeted com-
munes {Cutput 1.3).

Climate information gener-
ated by the proposed pro-
ject could also inform the
electronic platform estab-
lished under the PDIPC ini-
tiative.

The two projects will work
jointly to develop training
modules on (output 1.2)
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plementation of NAPA prior- [The project focused on
interventions to build resili- [activities at local level,
ence and adaptive capacity of where it has played a key
the agriculture sector in Niger [role in eight communes in

Institution responsible: UNDP  ight different regions of

Executing entities: SE/CNEDD,
mynicipalities, Ministry of Agricul-
. Ministry of Water

Budget: $8.1m

Ddnors: Global Environment Fa-
cility — Least Developed Coun-
trigs Fund (GEF-LDCF), Canada,
UNDP, Government

Projet period: 2010 - 2015

Niger in raising aware-
ness of climate change
and in enhancing resili-
ence through income-
generating activities (1GA)
and more resilient agricul-
tural techniques in partic-
ular. The new phase of
the project, under Cana-
dian funding, focuses on
further strengthening the
livelihoods of local popu-
lation and on disseminat-
ing best practices.

[Through the project, stakehold-
ers have been trained on cli-
mate change at local level, and
he capacities of? the municipal-
ities’ authorities have been built
Wwith regards to climate change
and management. The local
development plans have been
revised to mainstream climate
change, using the guide and
methodology developed by the
CNEDD.

The project collected and
analysed information, expe-
riences, and lessons
learned fo produce and dis-
seminate knowledge that
can be shared and usefully
applied in other contexts,
This project could provide
entry points for scaling up
opportunities under the
NAP process.

Water Resources Mobilization
jantd Development Project
(PROMOVARE) - Pilot Program
for Climate Resilience (PPCR).

Re
Pl
Co
AT

ponsible institution: Min. of
nning, Land Use Planning and
mmunity Development (MP /

Implementing entity; Directorate
of National Meteorology (DMN /
Mim of Transport)

Bu
15
gra
Do

Pe
20

dget: US D 25 million (US D
million lean, US D 10 million
nt)

nors: AfDB, IFC

riod: Project approval April
2/ Closing date June 2018

IThe project will contribute
to strengthening the resili-
ence of the population at
the level of the targeted
ommunities, through the
ontrol of water for agro-
pastoral activities.

his project will operate in
en communeas, namely

balak, Afala, Agadez,
Baleyara, Illelera, Kaou,
Loga, Ouallam, Sukutu-
tan, and Tabelot.

Relevant activities:

(iY Construction and rehabhilita-
tion of mini-dams, furrow irriga-
tion systems, and development
of irrigated perimeters for the
development of an area of
1,023 ha; (i) watershed protec-
tion; and (jii) capacity building
lof producers to adopt resilient
technologies and practices.

The proposed project will
capitalize on lessons learnt
from the PROMOVARE
project, in particular during
the design and implementa-
tion phases of the IWRM
practices and technigues,
(Outcome 2}. taking into ac-
count constraints and op-
portunities related to the
national context
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mplementing NAPA Priority in-The project included a se
rventions fo Build Resiliencedf measures to enhan

and Adaptive Capacity of thefadaptation of the agricul
Agriculture Sector to Glimatel“Te and water resource
Change (GEF ID 3916)

a3

change impacts.

Responsible entity: GEF-funde
NAPA
Implementing entity. Nationa

Council for Environment and Sus-|
tajnable Development

Budget: US$ 7 million
Starting date: March 2009
Closing Date: April 2013

he project has developed a
eries of successful adapta-
ectors to address urgen 'ion measures and praclices
nd anticipated climateji the sector of agriculture.

The proposed project col-
lected and analysed infor-
mation, experiences, and

lessons learned to produce
and disseminate knowledge)
that can be shared and
usefully applied in other
contexis. This project could
provide entry points for
scaling up opportunities un-
der the NAP process.
IAdaptation measures and
techniques developed by
the project will be capital-
ized by the proposed pro-
ject during the design and
implementation of water ad-
aptation techniques for agri-
culture (Outcome 2),

into Agricultural and Pastoralthe integration of climate
Vulnerable Rural Areas throug:_;ha”d pastoral production
the Farmers Field School Ap-

able rural areas of Niger
prioach (GEF ID 4702)

School.

Integrating Climate ResilienceThe project contributed to [This LDCF project addressed

the need for developing proven
Ptoduction for Food Security in"esilience into agricultural fand cost-effective outreach and
extension approaches and
for food security in vulner-methods in order to allow for an

ffective up-scaling of CCA

through the Farmers Field strategies and practices, re-
quired to ensure increased cli-

Im
of

(MAE) in collaboration with the

Responsible entity; FAO

plementing entities: Ministry
Agriculture and Husbandry

mate resilience of Niger's key
agricultural and agro-pastoral
production systems, and lessen
the vulnerability to climate
change of on-going and future
investments in the agro-pasto-

SE/CNEDD, the Ministry of Terri

tofy Plan, Ministry of Environment
(ME) and Secretariat of the Rural
Degvelopment Strategy (SDR)

Budget: US$ 3.8 million

Donors: LDCF, Ministry of Agri
cujture

Starting date: June 2012
Clpsing date: 2016

ral sector.

'The proposed project will
capitalize on lessons
learned, from the imple-
mentation of Farmers Field
School, in paticular meth-
ods used and their effi-
ciency, for the development
of hybrid village water sys-
tems and multipurpose in-
frastructures Outcome 2).

IV4. Stakeholders’ engagement

1. The implementation strategy for the proposed LDCF project includes extensive stakeholder partic-

ipgtion. The stakeholder’s involvement during the implementation phase are provided in the table below.
Maqre details are available in Annex L — Stakeholder engagement plan.

2. Relevant partners, particularly in the framework of multilateral (WB, ADB, EU) and bilateral (Gl2)

copperation, as well as regional entities (ACMAD, AGRHYMET) will be invited to participate in consultations

a

3

d provide technical support.
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3. The Executive Secretariat of the National Council on Environment for Sustainable Development of

Niger (SE/CNEDD): As the main national body in charge of monitoring the implementation of the UNFCCC,
the [SE/CNEDD is in charge of promoting the integration of CCA into economic and social development
strategies, plans, programmes and projects. The SE/CNEDD will be Implementing Agency and chair the
Project Steering Committee (PSC). It will be in charge of the coordination and implementation of each
activity to contribute to the success of the project’s actions and impacts. The SE/CNEDD will ensure the
coordination between project stakeholders and ministries invoived and that all activities implemented are
in line with the rationale of sustainability and gender equality.

Outcomes

Institutions

1.1 CCA is integrated into national
and local budgeting and planning
frameworks, especially for the water
sector

Departments for Rural Development
Ministry of Finance
Cellule Eau-Environnement ;
Cellule Agriculture-Elevage
Ministry of Agriculture and Livestock

1.2 National, subnational and local
stakeholders are trained on main-
streaming CCA practices for en-
hanced and sustainable water re-

sources management

Governor
Executive Secretary of the CNEDD

Ministry of Environment and Sustaina-
ble Development (ME/DD)

Ministry of Agricuiture and Livestock
Ministry of Finance
National Directorate of Meteorology
Ministry of Hydraulics and Sanitation
Ministry of Planning
3N Initiative High Commission
3N Regional Coordination Unit

1.3 Good CCA practices and infor-
mation is shared between stakehold-
ers to facilifate the implementation
of the sectoral NAP

Governor
Regional Council

Regional Directorates of Planning,
Community Development, Agriculture,
Environment, Livestock, Hydraulics and
Scientific Research (INRAN})

Communes
Prefectures
National Directorate of Meteorology

1.4 Campaigns are launched to in-
form and sensitize CCA and water
resources management, and aware-
ness is raising among the popula-
tion on the effects of climate change
on water resources

Commune
National Directorate of Meteorology

Ministry of Population, Child Protection
and Advancement of Women

Universities of Tahoua, Tillabéry et Zin-
der de Maradi
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QuTCcoME 2

Disseminate ecgnomically
sustainable hybrid village
water systems artd multi-
purpose infrastructures

2.1 Hybrid household water supply
solutions and smallholder irrigation
systems are successfully pro-moted

in vulnerable communities

Regional Directorates of Planification,

Community Development, Agriculture,
Environment, Livestock, Hydraulics and
Scientific Research {INRAN)

Ministry of Hydraulics and Sanitation
Ministry of Agriculture and Livestock
Governor

2.2 Cfimate-smart water facilities are
installed in the targeted sites

Prefecture

3N Initiation Regional Coordination
Regional Council

National Directorate of Metecrology

l

3.1 Tailored information services
and products on water are set up to
respond to the private sector and
decision-makers audience needs

Ministry of Hydraulics and Sanitation

Ministry of Environment and Sustaina-
ble Development (ME/DD)

Governor

Universities of Tahoua, Tillabéry st
Zinder de Maradi

Communes

Qutcomiz 3

Establish evidence-based
knowledge to inform poli-
cies and investments on
adaptation in the water
sector

3.2 Knowledge management and
M&E systems are established in the
water sector

| 3N High Commission
Ministry of Hydraulics and Sanitation

Ministry of Environment and Sustaina-
ble Development (ME/DD)

Govemor

Universities of Tahoua, Tillabéry et
Zinder de Maradi

| 3N Regional Coordination

3.3: An online community platform is
implemented

Ministry of Hydraulics and Sanitation
Ministry of Environment and Sustaina-
ble Development (ME/DD}
Ministry of Agriculture and Livestock

Ministry of Population, Child Protection
and Advancement of Women

Regional Directorates of Planification,
Community Development, Agriculture,
Environment, Livestock, Hydraulics and
Scientific Research (INRAN)

Communes
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Governor
3N

Conventions Focal Point)

RROJECT IMPLEMENTATION ble Development (ME/DD)

CNEA
Ministry of Hydrolics and Sanitation
Ministry of Planning
Communes
1 3N High Commission

4.

Table 2: Matrix of stakeholders’ participation

The stakeholder involvement strategy will target stakeholders in the project’s sites in order to be in

ling with the process of decentralization and transfer of competencies of sectorial ministries to local territo-
ries.

A

Wi

-

project start:

5. This phase requires information and awareness-raising activities for stakeholders. These actions
I} aim to inform stakeholders on the issues, objectives, and project activities, as well as about their positive

andl negative effects and the measures proposed to mitigate and/or optimize these effects, and finally to

in

form them on the mechanism provided for their effective involvement in the project.
6. In practice, a series of briefings and awareness-raising workshops will need to be organized in the

framework of the project for target communities in target villages. These meetings will bring together not
only the traditional authorities (chiefs), but also local elites and local pofiticians (MPs, mayors). The gender
aspect must be taken into account by ensuring the representation of women, young people, and all social
strata. These briefings will be organized in collaboration with local administrative authorities.

D

ufing the implementation phase:
7. The involvement of local communities in the implementation of project activities will be achieved by

(i) prioritizing local people for project recruitment and permanently strengthening their capacities to prepare
for the post-project phase, and, (i) establishing partnerships with focal organizations already working with
communities (NGOs, CSOs, associations) in the implementation of project activities under the project and
building their capacity to achieve better results.

8. At the local level, the project will establish a multi-stakeholder platform, which will include repre-

serjtatives from the following organizations: local NGOs, women and youth associations, local authorities,
and famers’ associations. In the project area, the project will facilitate the establishment of a piatform com-
poged of local elected MPs, senators, and mayors. At the regional level, the project will establish a govern-
ange platform, which will be chaired by each Governor and will be composed of various heads of depart-

m

le

1]

ntal services, the private sector, NGOs, and elected representatives.

9. The project will also put an emphasis on the creation of partnerships at the national and regional
vel to ensure the sustainability of the actions. It will capitalize and create synergies with past and existing

CCA-related projects
IV.5 Gender equality and empowering women

10. In 2014, the Nigerien population was estimated at 18.2 million people, 52% of whom were women

{in | Tondikiwindi 50,26%; Ouallam 51,71%; Tenihya 51,55%; Taknamat 50,9%; Tchintabaraden
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50,09%; Kao 50,90%; Tabalak 50,38%). The country encourages gender equality and women's rights: the
Nigerien Constitution grants equal rights regardless of gender, and Niger ratified both the Convention on
the |Elimination of All forms of Discrimination against Women (CEDAW) in 1999 and the Optional Protocol
on yiolence against women in 20045'. Niger has also signed but not ratified the Protocol to the African
Charter on Human and Peoples’ Rights on the Rights of Women in Africa and set up a Ministry of Social
Development, Popuiation, Advancement of Women and Protection of Children since 1998. In spite of those
political efforts, women’s empowerment in Niger remains extremely limited; the country is ranked 157 out
of 159 in the Gender Inequality Index.

11. In Niger, women have a major role in agriculture production, as a major actor of the agricultural
labor force, performing most of the agricultural tasks®2. Women are in charge of corn, bean, and case crops
{grgundnuts, okra, sesame) as well as market crop cultivation. Women's agricultural livelihoods are rela-
tive]y low compared to men, because they generally face more severe constraints than men in accessing
profluctive resources (land, agricultural inputs, technologies, credits, efc.). This vulnerability is further ex-
aceybated by the high dependency of the sector on rain-fed agriculture inducing serious implications on
women and their households in the case of severe weather disruptions such as drought and floed. Dreught-
indliced yields reduction and water scarcity prevent women from generating income to provide food to their
households and forces them to ge farther and longer in search of water despite insecurity. The decrease in
water points and grazing and is also forcing pastoralists io move farther away with their livestock, and the
family is then left entirely to the woman’s responsibility. This situation has many negative implications for
the|livelihoods of women and for their households, especially female-headed, which comprise 32% of the
households in Niger. Considering gender issues when addressing the resilience of rural communities to
climate change is therefore essential. According to UN Women, it is estimated that if the gender gap in
agricultural productivity in Niger is closed, there would be an increase in crop yields of 10% to 30% per
annum and an additional GDP increase of about 0.25% annually. This would translate into a financial gain
of gpproximately US$ 17 million per year, an amount which could fift over 25,000 Nigeriens out of poverty.

12. The project will ensure that women and the youth benefit directly from the activities and infrastruc-
tures that will be put in place. Component 1 will give women access to trainings and workshops on resilient
water resources management practices and benefits. This will reduce the existing gender gap on technol-
ogy| access and agricultural productivity and result in women empowerment and a lightened workload.
Thedse results will also be obtained with the Component 2 and the development of climate-resilient water
systems. This will significantly reduce the impacts of droughts on agricultural yields and water scarcity
hence reducing the length of women's often dangerous daily journeys to fetch water and the threats of food
insecurity caused by crop loss. As a result, women and youth will have more time available for other activ-
itieg, whether it is income-generating activities or the participation fo the citizen life of their village or to
access education. Gender issues will finally be considered within all the decision-making processes of
Component 3, thus ensuring a participation and consideration of women within the community platform and
mohitoring plans. This will include integrating women's perspectives and making use of their specific
knowledge of adaptation, as well as local survival strategies.

13. Consequently, by diminishing water-related issues and agricultural gender gap, the project will lead
to gn improvement of women and therefore household livelihoods and to women empowerment with edu-
cation and visibility in decision-making processes. The project has therefore been carefully designed io
maximize the potential for contributing fo women’'s empowerment and for gender mainstreaming. It will
ider gender issues to ensure equal participation of men and women in decision-making processes,
ang in the implementation of adaptation activities. The project team will also ensure that these activities do
not|exacerbate gender inequalities,

51 hitp:/findicators.chchr.org/
2 R¢port on rural engineering in Niger by DJIBO Niandou in November 2017
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14. Finally, the project is based on the principle that gender mainstreaming will lead to more resilient
communities and therefore more successful adaptation. It will ensure the participation of the most vulnera-
ble groups, including women and youth, in the document preparation process and will also ensure that they
ar¢ the main beneficiaries of the investments made under Component 2.

IM.6. South-South and Triangular Cooperation (SSTrC)

80. This project will help promote South-South and Triangular cooperation as the GoN will be able to
share the knowledge, expertise and the skills that it has acquired through this project to neighboring coun-
trigs that face similar climate challenges relating to water (such Mali, Nigeria, Tchad and Benin). This can
also take place at a regional level through the regional organizations that Niger is part of (such as the
Ecpnomic Community of West African States). From a national perspective, other countries with similar
water-related climate change issues will be able to build or improve their national policies andfor strategies
on|this topic and learn from Niger's experience. The training that Nigerien government officials will have
regeived can also be passed on to other government officials in the region. From a private perspective, this
will materialize in the increased trade, flows of direct investment, sharing of solutions and experts.

81. Overall, it is expected that this project is going to benefit a wider number of people than simply
Niger’s rural population will benefit from this project.

IV.[7. Sustainability and Scaling Up

82. The project has been designed to have a sustainable impact, at the local as well as the national
. The project addresses the key priorities of national development, as seen above. The project benefits
from strong institutional backing, which will ensure its sustainability. The strong commitment from ali stake-
holders at every level — from Ministries down to the Municipalities and villages — will enable the good im-
plementation and execution of projected activities and the integration of adaptation in Niger's long-term
policy, plans, and national budgets. As local interventions are guided by local needs and demand, sustain-
abifity will be ensured, and adaptive capacities will be built up and enforced.

83. The integrated approach adopted for the project design aiso supports its sustainability: the three
components complement and reinforce each other mutually. In this way, measures taken to reduce vulner-
ability to the adverse effects of climate change and those aimed at increasing the ability to adapt to the
effects of climate change are mutually reinforcing, thus increasing the incentives for sustainability over time.

84. The establishment of Water Users Committees, including women, herders, and farmers and the
deyelopment and implementation of integrated landscape management plans for adaptation and vuinera-
bility reduction is a highly innovative action in Niger, where the depletion of available natural capital is
bogsting urban migration at unprecedented proportions. Another innovative measure of the LDCF interven-
tion is the empowerment of rural communities to better deal with extreme climate events and hazards.
Communities and local entrepreneurs will contribute to the project, not only by investing their time and
faiities but also providing their knowledge and labor. The participative approach and the empowerment of
grassroots beneficiaries, in addition to state authorities and Niger's research institutes and universities, is
alsp a guarantee for the long-term sustainability of the intervention.

85. The adoption of new plans, no-regret interventions and policies at the State level, together with the
increased attention of the Niger authorities to the agriculture/rural sector, are all elements in favor of the
sugtainability of the proposed initiative.

86. The strong institutional anchoring of the project is a reason to believe that the institutional risk that
coyld endanger the project’s sustainability will not be raised. Capacity building in risk assessment, risk
reduction, vulnerabilities assessment, and adaptation technologies, including development policy frame-
works, staff training, and institutional building and strengthening, will underpin the sustainability of the pro-
ject outcomes.
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87. Institutional capacity enhancement and technical support will facilitate the scaling up of the project

by ¢nabling relevant minisiries to comprehensively and iteratively assess development needs and climate

vulr

erabilities, and ultimately to integrate climate change adaptation into national and subnational develop-

ment and sectorial planning.

me

88. The emphasis on capacity building will also help sustain projects. Capacity building in risk assess-
t, risk reduction, vulnerability assessment, and adaptation technologies (including strategic develop-

ment frameworks, staff training, and institution building) will support sustainability project results. The in-
vestments made and the new technologies introduced will be coupled with the reinforcement of the neces-
sary management capacities. For example, when small water collection infrastructure is built under Com-
porient 2, functional management committees (including women) will be put in place to ensure proper use
and maintenance. The training that the Trainers' Approach has followed also contributes to sustainability

by
the

foi

nsuring that capabilities remain and can continue o be strengthened as needed well after the end of
project.

89. Finally, the third component of the project aims to develop an evidence-based knowledge system
iform adaptation policies and investments. This in turn will consolidate project results beyond imple-

mentation time.
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V.| PROJECT MANAGEMENT

V.1|Cost efficiency and effectiveness

90. This proposed project is cost-effective as it is expected to produce satisfactory results at a
reasonable cost. It will be based on already existing structures and initiatives in Niger. During the prepara-
tion|phase, the following cost-effective measures were identified for the project:

a. implementing a participatory, integrated approach to climate change adaptation at the com-
munity level;

b. conducting a range of training workshops, seminars, and awareness-raising activities for
stakeholders;

¢. building on already existing capacity building initiatives.

91. These measures were identified as no-regret®, tangible and cost-effective as they: prioritize the
needs of local communities in the project design; optimize the spending of project funds on meeting the
neeids of the local communities; and ensure that the project is well understood by beneficiaries to promote
project success, ownership, and efficient use of finances.

92. For instance, while the PROMOVARE builds capacities of women in facility management and pro-
duckr cooperatives for soil improvement techniques and rural infrastructure improvements, all the lessons
learned will benefit and feed into the proposed project to ensure the best practices are adopted. It will also
be |ntegrated into existing planning processes and budgeting to maximize efficiency. This project is also
made to complement the NAP GCF project in order to maximize its utility.

93. In addition, the proposed project includes technical training for local communities on implementing,
mantaining and monitoring project interventions. A “training the trainers” approach will be adopted whereby
extension agents will undergo technical capacity building. This is a cost-effective approach as it reduces
the number of beneficiaries that will undergo direct training but will also enable the project to reach a wider
audience as the trainers themselves wili further disseminate climate change concepts amongst local com-
munities. The training of local communities in conjunction with the adoption of a participatory “learning by
doing” approach will further promote sustainability and the scaling-up of the interventions beyond the
lifegpan of the project.

94. According to the first estimations, the water infrastructures will have a payout over 3-5 years before
becoming positive investments for the population. After the first mission in the targeted communes, a first
table was drawn to establish the estimated costs according o the guantity and the type of water infrastruc-
tures®. Water infrastructures investments will include the construction of a miniature dam, the construction
of an irrigation system with total water control for an area of 100 ha downstream of the mini-dam, the
lopment and the equipment of 105 ha of irrigated areas through the rehabilitation/dritling of 10 water
ints, and the supply of 100 drip irrigation kits, 20 water pumps, and 1,000 linear meters of metal fencing.

Alternative interventions:
implementation in other project sifes

95. The targeted population is already aware of the issues linked to the water resources management.
On4going projects such as PROMOVARE initiatives, the Community Action Ptan for Climate Resilience
{PAC-RC) and the PDIPC paved the way for the proposed project. Consequently, in terms of building in-
frajtructures, the targeted populations and local authorities understand the importance of building resilient

53 Np-regret options are those that are jusfified by current climate conditions and further justified when climate change is considered,
e.g. pdditional off-farm sources of income will provide livelihood benefits extreme weather events increase in frequency. Lim. B, and
E. Spanger-Siegfried. 2004. Adaptation policy frameworks for climate change: developing strategies, policies and measures. Cam-
bridge University Press, Cambridge, UK pp 253.

3 See annex F for Estimation of water infrasiructures implemeniation costs
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pstructure and are aware of the adaptation benefits. In areas that have not yet been subject to previous
rventions, the cost-effectiveness would have been lower as the project would have devoted a greater
 of its budget envelope to raising awareness and communicating with the populations concerned.

ining of professional maintenance staff for water infrastructures

96. The project would have been less cost-effective without maintenance training benefiting local com-
nities accompanying the building water infrastructures. Indeed, by training youth in training center ta be
e to ensure the maintenance of the hybrid water systems, communities become self-sufficient to perpet-
e their own benefits. Without this notion of self-training but also this will of « learning by doing », the
ect would have dedicated a bigger part of its budget to professional maintenance staff (internat or ex-

ternal to the country), thus reducing the cost-effectiveness of the project.

Intr

pdtction of 2 or 3 large multipurpose infrastructures
97. The output 2.2 could have focused on the implementation of 2 or 3 large-scale infrastructures for

waler management instead of developing multiple smaller infrastructures in different villages. This would

hay
Img
inci

V.2

e made the replication of the intervention as well as the maintenance and sustainability less likely.
lementing a larger number of small infrastructures helps reaching a larger span of beneficiaries and
eases the range of lessons learned collected.

Project Management

Risk management

Additional Social and Environmental risks identified as part of the SESP process are available in Annex
D. They will be subject to an ESIA and ESMP during the first year of project implementation.
Praoject risks
Impact,
Probahbility
Déscription Type and risk Mitigation Measures Owner
assess-
ment
Exfgme cimate Coordination will be undertaken with partners
events A :
for disaster response to ensure the protection
such as floods and of the implemented hybrid systems and irri-
groughts p=3 gated water infrastructures. An appropriate Project
could disrupt pro- Environ- emergency plan will be drawn to take quick ac- | é
ject mental |=_3 tion. Where damage occurs before ecosystem | coo;r ;n a-

actidities and/or Modium management adaptation approaches can re- °
damage duce the impacis of extreme events, supple-
mentary infrastructural approaches and plant-

ecosystems and ing will be undertaken.
infrastructure.
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Thée preparation,
construction and

opefation of some .
hydiological infra- | Environ- p= Environmental and social studies conducted Froject
strictures could | Mental and prior to any infrastructure work susceptible to 2HyEc
haye temporary social = have a negative impact will analyse the risks coo;dma—
detrimental effects Low and the best mitigation measures. or
on physical, bio-
logiral or human
environments,
Organiza- Project coordi-
Limjted capacity | tional A major part of the project aims to strengthen insti- | nator and na-
\Mr'r{nin relevant | Environ- P=1 tutional and technical capacity for planning, design- | tional authori-
minigtries for sup- mental and =3 ing and implementing local level adaptation actions. | ties Project co-
porting the NAP Social Low Technical capacity building expertise will be con- ordinaior and
process tracted to work with and train local technical staff. localfregional
authorities
Environmental and Social studies will ensure that
the design of any irrigation work does not infringe
Irrigation work . on other communities’ usage of the water resource. . .
could|generate real Orgamzl'a- In the same spirit, environmental studies will ensure Pro};ect cgordr—
or pefceived usage tiona P=1 that reserved ecological debits are respected in ?a or’ an hn a-
conflicts between | Environ- cases where the water withdrawal is non-marginal. t_:ong auinons
communities as | mental and = All such infrastructures will include a broad group of lesd_ f‘C;j'e 60
well|as put pres- Social Low stakeholders in their design and preparation as to ‘?r n{v/a or and
SUrg on ecosys- minimize risks of conflict. All stakeholders will have | °¢@ hr eg;pnal
tems access to the governance body responsible for the Stlheities
infrastructure as well as formal means to voice their
concems. [
An operational coordination and consultation mech-
anisms will be established to ensure ownership of , .
Weak coordination Organiza- P=2 the process and engagement by all actors. In addi- i’:‘t’gfta%‘)jﬁ'
with pn-going ad- t?onal =2 tion, SE/CNEDD is a central actor in climate-related lementin
aptalion process Medium initiatives, and its role as implementing partner will- P 1t g
facilitate the coordination between on-geing initia- pariner
fives.
|
Low gapacity of lo- Relevant frainings and sensitization activities will be
cal cgmmunities to Organiza- p=2 conducted under outcome 2 to support local com- National and
maintain and sus- t?onal I=3 munities to maintain and sustain the water infra- local authori-
tain water infra- Low structures and understand the need for their in- ties
sfructures

volvement in the sustainability of the infrastrucures.

Table 3: Project risks
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98. As per standard UNDP requirements, the Project coordinator will monitor risks quarterly and report
the status of risks to the UNDP Country Office. The UNDP Country Office will record progress in the
DP ATLAS risk log. Risks will be reported as critical when the impact and probability are high (i.e. when

impact is rated as 5, and when impact is rated as 4 and probability is rated at 3 or higher). Management

res

ms

ponses to critical risks will also be reported o the GEF in the annual PIR.

Social and environmental safeguards
99. The UNDP environmental and social safeguards requirements have been followed in the develop-
nt of this project. In accordance with the UNDP Social and Environmental Screening Procedure, this

project is rated as having a moderate environmental and social risk. More information through the com-
plgted Social and Environmental Screening Template is provided in the Annex D.

en
re
the

100. With regards to the overall project, the only activities that are deemed to represent some

ironmental or social effects. Overwheimingly, activities covered in Outputs 2.1 and 2.2 are aimed at
ucing human capital vulnerabilities to climate change through increased resiliency and productivity of
underlying natural capital. Given this logic, there are no tradeoffs between environmental and socioec-

Ie\}el of risk are those under Outputs 2.1 and 2.2, the other Qutputs having little to no potential negative
i

onpmic objectives. The potential negative environmental and social effects of the project are thus mainiy

thg

im
rey

se of unintended consequences, largely preventable with the implementation of appropriate studies,

so$nd mitigation measures, surveillance of work as well as monitoring mechanisms. The extent of potential

acts, even without any kind of mitigation action, are generally limited in time and space as well as
ersible.

101. Furthermore, output-specific social and environmental assessments conducted in the first

phases of the project will identify: (1) the best technical measures to be put forward in each targeted com-

mu
en

nity, prohibiting certain measures if environmental and social impacts associated with them in a specific
ironment are likely to be significant; (2) the best sites within a given location for each measure as to

reduce negative impacts to a minimum; and (3) environmental and social management measures to be

ing
the

me
goi

uded in the Terms of Reference of contractors.
102. During the project preparation phase, the likely environmental and social risks posed by
praject were evaluated and information from authorities and stakeholders were collected.

103. Finally, field surveys conducted in November 2017 sought to document any socio-environ-
ntal characteristics of targeted sites that might be of relevance for environmental and social management
hg forward. This precise and specific information will inform the next steps and contribute to making sure

prject activities are tailored to local environmental and social contexts.

104. Environmental and social grievances will be reported to the GEF in the annual PIR.

V.3 Agreement on intellectual property rights and use of logo on the project’s deliverables and
disclosure of information:

will

105. To accord proper acknowledgement to the GEF for providing grant funding, the GEF foge
appear together with the UNDP logo on all promotional materials, other written materials like publica-

tiors developed by the project, and project hardware. Any citation on publications regarding projects funded

by

the GEF will also accord proper acknowledgement to the GEF. Information will be disclosed in accord-

ange with relevant policies notably the UNDP Disclosure PolicyS5 and the GEF policy on pubtic involve-
meht°®.

SSS
SES

pe hifp:/fiwww.undp.org/content/undp/en/home/operations/transparencyfinformation_disclosurepolicy/
pe https:/www thegef.org/gef/policies_guidelines
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VII. MONITORING AND EVALUATION (M&E) PLAN

106. The project resuits (as outlined in the project results framework) will be monitored annually
and evaluated periodically during project implementation fo ensure the project effectively achieves these
resulis.

107. Project-level monitoring and evaluation will be undertaken in compliance with UNDP re-
qujrements as outlined in the UNDP POPP and UNDP Evaluation Policy. While these UNDP requirements
are not outlined in this project document, the UNDP Country Office will work with the relevant project stake-
holders to ensure UNDP M&E requirements are met in a timely fashion and at high quality standards.
Additional mandatory GEF-specific M&E requirements (as outlined below) will be undertaken in accordance
with the GEF M&E policy and other relevant GEF policies.

108. In addition to these mandatory UNDP and GEF M&FE requirements, other M&E activities
deemed necessary to support project-level adaptive management will be agreed upon during the Project
Ingeption Workshop and will be detailed in the Inception Report. This will include the exact role of project
tarpet groups and other stakeholders in project M&E activities including the GEF Operational Focal Point
ang national/regional institutes assigned to undertake project monitoring. The GEF Operational Focal Point
will strive to ensure consistency in the approach taken to the GEF-specific M&E requirements (notably the
GEF Core Indicators) across all GEF-financed projects in the country.

=3

VIL1 M&E Oversight and monitoring responsibilities

109. Project coordinator: The Project coordinator is responsible for the day-to-day project man-
agement and regular monitering of project results and risks, including social and environmental risks. The
Project coordinator will ensure that all project staff maintain a high level of transparency, responsibility, and
actountability in M&E and the reporting of project results. The Project coordinator will inform the Project
Bogprd, the UNDP Country Office and the UNDP-GEF RTA of any delays or difficulties as they arise during
implementation so that appropriate support and corrective measures can be adopted.

110, The Project coordinator will develop annual work plans based on the multi-year work plan
incjuded in Annex A, including annual output targets to support the efficient implementation of the project.
The Project coordinator wilt ensure that the standard UNDP and GEF M&E requirements are fulfilled to the
highest quality. This includes, but is not limited to, ensuring that the results framework indicators are mon-
itored annually in time for evidence-based reporting in the GEF PIR, and that the monitoring of risks and
the various plans/strategies developed to support project implementation {e.g. gender strategy, KM sirat-
egy, etc.) occur on a regular basis.

111. Project Board: The Project Board will take corrective action as needed to ensure the pro-

ject achieves the desired resuits. The Project Board will hold project reviews to assess the performance of
the project and appraise the Annual Work Plan far the following year. In the project’s final year, the Project
Board will hold an end-of-project review to capture lessons learned and discuss opportunities for scaling
up fand to highlight project resuits and lessons learned with relevant audiences. This final review meeting
will also discuss the findings outlined in the project terminal evaluation report and the management re-
spgnse.
112. Project Implementing Partner: The Implementing Partner is responsible for providing any
and all required information and data necessary for timely, comprehensive, and evidence-based project
reporting, including results and financial data, as necessary and appropriate. The Implementing Partner will
strive to ensure project-level M&E is undertaken by national institutes, and is aligned with national systems
so that the data used by and generated by the project supports national systems.
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113. UNDP Country Office: The UNDP Country Office will support the Project coordinator as
needed, including through annual supervision missions. The annual supervision missions will take place
accprding to the schedule outlined in the annual work plan. Supervision mission reports will be circulated
to the project team and Project Board within one month of the mission. The UNDP Country Office will initiate
and|organize key GEF M&E activities including the annual GEF PIR, the independent mid-term review and
the [independent terminal evaluation. The UNDP Country Office will also ensure that the standard UNDP
and| GEF M&E requirements are fulfilled to the highest quality.

114. The UNDP Country Office is responsible for complying with all UNDP project-level M&E
reqlirements as outlined in the UNDP POPP. This includes ensuring the UNDP Quality Assurance Assess-
ment during implementation is undertaken annually; that annual targets at the output level are developed,
and monitored and reported using UNDP corporate sysiems; the regular updating of the ATLAS risk log;
and the updating of the UNDP gender marker on an annual basis based on gender mainstreaming progress
reporied in the GEF PiR and the UNDP ROAR. Any quality concerns flagged during these M&E activities
.g. annual GEF PIR quality assessment ratings) must be addressed by the UNDP Country Office and the
Project coordinator.

115, The UNDP Country Office will retain all M&E records for this project for up to seven years
after project financial closure in order to support ex-post evaluations undertaken by the UNDP Independent
Evdluation Office (IEQ) and/or the GEF Independent Evaluation Office (IEQ).

116. Project Management Unit: located within the SE/CNEDD, it is the cperational body in
chafge of planning, management, and coordination of the implementation of the project. It will be placed
under the authority of the project coordinator, and it will include one finance and administration staff, cne
water management expert, and one monitoring evaluation expert. In addition, 4 United Nations volunteers
will be recruited to support the national project management unit.

117. UNDP-GEF Unit: Additional M&E and implementation quality assurance and troubleshoot-
ing support will be provided by the UNDP-GEF Regional Technical Advisor and the UNDP-GEF Directorate
as needed.

118. Audit: The project will be audited according to UNDP Financial Regulations and Rules and
applicable audit policies on NIM implemented projects®”.

vi

.2 Additionai GEF monitoring and reporting requirements

119. Inception Workshop and Report: A project inception workshop will be held within 60 days
of project CEO endorsement, with the aim to:

i. Familiarize key stakeholders with the detailed project strategy and discuss any
changes that may have taken place in the overall context since the project idea was
initially conceptualized that may influence its strategy and implementation.

ii. Discuss the roles and responsibilities of the project team, including reporting lines,
stakeholder engagement strategies and conflict resolution mechanisms.

iii. Review the results framework and monitoring plan.

iv.  Discuss reporting, monitoring and evaluation roles and responsibilities and finalize
the M&E budget; identify national/regional institutes to be involved in projeci-level
M&E; discuss the role of the GEF OFP and other stakeholders in project-level M&E.

V. Update and review responsibilities for monitoring project strategies, including the risk
log; SESP report, Social and Environmental Management Framework and other
safeguard requirements; project grievance mechanisms; gender sirategy; knowledge
management strategy, and other relevant management strategies.

vi. Review financial reporting procedures and budget monitoring and other mandatory
requirements and agree on the arrangements for the annuai audit.

S7 Saee guidance here: https:/finfo.undp.erg/global/poppifrm/pagesHinancial-management-and-execution-modalities. aspx
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vii.  Plan and schedule Project Board meetings and finalize the first-year annual work
lan.
viii. Eormally launch the Project.
ix.  The Project coordinator will prepare the inception report no later than one month after
the inception workshop. The inception report will be cleared by the UNDP Country
Office and the UNDP-GEF Regional Technical Adviser, and will be approved by the
Project Board.

120. GEF Project Implementation Report (PIR): The Project coordinator, the UNDP Country Of-
fice, and the UNDP-GEF Regional Technical Advisor will provide objective input to the annual GEF PIR
covering the reporting period from July (previous year) to June (current year) for each year of project im-
plenentation. The Project coordinater will ensure that the indicators included in the project resulis frame-
work are monitored annually in advance of the PIR submission deadline so that progress can be reported
in the PIR. Any environmental and social risks and related management plans will be monitored regularly,
and progress will be reported in the PIR.

121. The PIR submitted to the GEF will be shared with the Project Board. The UNDP Country
Office will coordinate the input of the GEF Operational Focal Point and other stakeholders to the PIR as
appropriate. The quality rating of the previous year's PIR will be used to inform the preparation of the sub-
sequent PIR.

122. Lessons learned and knowledge generation: Results from the project will be disseminated
within and beyond the project intervention area through existing information-sharing networks and forums.
The project will identify and participate, as relevant and appropriate, in scientific, policy-based and/or any
other networks, which may be of benefit to the project. The project will identify, analyze, and share lessons
leafned that might be beneficial to the design and implementation of similar projects and disseminate these
lessons widely. There will be continuous information exchange between this project and other projects of
simjlar focus in the same country, region, and globaliy.

123. LDCF Core Indicators: The LDCF Core indicators included as Annex will be used to
monitor global environmental benefits and will be updated for reporting to the GEF prior to MTR and TE.
that the project team is responsible for updating the indicator status. The updated menitoring data
should be shared with MTR/TE consultants prior to required evaluation missions, so these can be used
for subsequent groundtruthing. The methodologies to be used in data collection have been defined by the
GEF and are available on the GEF website.

124. independent Mid-term Review (MTR): The terms of reference, the review process and
theffinal MTR report will follow the standard templates and guidance for GEF-financed projects available
on the UNDP Evaluation Resource Center (ERC).

125. The evaluation will be ‘independent, impartial and rigorous’. The evaluators that will be
hirgd to undertake the assignment will be independent from organizations that were involved in designing,
executing or advising on the project to be evaluated. Equally, the evaluators should not be in a position
where there may be the possibility of future contracts regarding the project under review.

126. The GEF Operational Focal Point and other stakeholders will be actively involved and
consulted during the evaluation process. Additional quality assurance support is available from the
BPIPS/GEF Directorate.

127. The final MTR report and MTR TOR will be publicly available in English and will be
posted on the UNDP ERC. A management response to MTR recommendations will be posted in the ERC
within six weeks of the MTR report's completion.

128. Terminal Evaluation (TE): An independent terminal evaluation (TE) will take place upon
completion of all major project outputs and activities. The terms of reference, the evaluation process and
the(final TE report will follow the standard templates and guidance for GEF-financed projects available on
the|UNDP Evaluation Resource Center.

129. The evaluation will be ‘independent, impartial and rigorous’. The evaluators that will be
hirgd to undertake the assignment will be independent from organizations that were involved in designing,
executing or advising on the project to be evaluated. Equally, the evaluators should not be in a position
where there may be the possibility of future contracts regarding the project being evaluated.
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130. The GEF Operational Facal Point and other stakeholders will be actively involved and
copsulted during the terminal evaluation process. Additional quality assurance support is available from
the BPPS/GEF Directorate.

131. The final TE report and TE TOR will be publicly available in English and posted on the
UNDP ERC. A management response to the TE recommendations will be posted to the ERC within six
weeks of the TE report's completion.

132. Final Report: The project's terminal GEF PIR along with the terminal evaluation (TE) re-
poft and corresponding management response will serve as the final project report package. The final
project report package shall be discussed with the Project Board during an end-of-project review meeting
to discuss lesson learned and opportunities for scaling up.

133. Agreement on intellectual property rights and use of logo on the project's deliverables
and disclosure of information: To accord proper acknowledgement to the GEF for providing grant fund-
ing, the GEF logo will appear together with the UNDP logo on all promotional materials, other written ma-
terjals like publications developed by the project, and project hardware. Any citation on publications re-
gafding projects funded by the GEF will also accord proper acknowledgement to the GEF. Information will
be|disclosed in accordance with relevant policies notably the UNDP Disclosure Policy® and the GEF pol-
icyron public involvement®®.

VI3 Mandatory GEF M&E Requirements and M&E Budget®

N}onitoring and Evaluation Plan and Budget:
GEF M&E requirements Responsible Parties Indicative costs Time frame
(US$)
Inception Workshop Implementing Partner Total: 30,000 Within 60 days of CEO en-
dorsement of this project.
PM/Coordinator
Inception Report PM/Coordinator None Within 90 days of CEO en-
dorsement of this project.
| Mpnitoring of indicators in | M&E Specialist Per year; 5,000 Annually prior to GEF PIR.
project results framework This will include GEF core in-
dicators,
GEF Project Implementation | RTA None62 Annually typically between
Report (PIR}) June-August
UNDP Country Office®"
PM/Coordinator
Mpnitoring all risks (UNDP UNDP Country Office 10,000 On-going.
rigsk register)

38 Spe http://www.undp.org/content/u ndp/en/home/operations/transparency/information_disclosurepolicy/

9 Spe https://www.thegef.org/gef/policies_guidelines

&0 This table aims at providing more clarity on the overall M&E activities to be conducted during implementation, and
the indicative costs are not additional to the total budget presented in section X of the project document (no double-
cosfing).

81 Qr equivalent for regional or glebal project
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Monitoring and Evaluation Plan and Budget:

GEF M&E requirements Responsible Parties Indicative costs Time frame
(US$}

Coordinator/M&E Spe-

cialist/UNVs
Monitoring of stakeholder UNVs 20,000 On-going.
quagement plan
Monitoring of gender action | UNVs 19,600 On-going.
plan
Sypervision missions UNDP Country Office None®2 Annually
Oversight missions RTA and BPPS/GEF NoneB2 Troubleshooting as needed
Mid-term LDCF Core indica- | PMU USD 8,750 Before mid-term review mis-
tors Sion takes place.
Ingdependent Mid-term Re- Independent evaluators | USD 30,000 January 2023
view (MTR)} ¢
Terminal LDCF Core indica- | Project Coordinator / USD 10,000 Before terminal evaluation
tors UNVs mission takes place
Iniependent Terminal Eval- | Independent evaluators | USD 40,000 Add date included on cover
uation (TE) page of Project Document
TOTAL indicative COST USD 194,350

Table 5: GEF M&E Requirements

&2 The costs of UNDP CO and UNDP-GEF Unit's participation and time are charged to the GEF Agency Fee.
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lll. GOVERNANCE AND MANAGEMENT ARRANGEMENTS
134.

Roles and responsibilities of the project's governance mechanism: The project will be im-

plemented following UNDP’s National Implementation Modality (NIM), according to the Standard Basic As-
sistance Agreement between UNDP and the Government of Niger, and the Country Programme.

135.

The Implementing Partner for this project is the SE/CNEDD. The Implementing Partner

is the entity to which the UNDP Administrator has entrusted the implementation of UNDP assistance spec-
d in this signed project document along with the assumption of full responsibility and accountability for

138.

effective use of UNDP resources and the delivery of outputs, as set forth in this document.
136.

The Implementing Partner is responsible for executing this project. Specific tasks include:

Project planning, coordination, management, monitoring, evaluation and reporting. This
includes providing all required information and data necessary for timely, comprehensive
and evidence-based project reporting, including results and financial data, as necessary.
The Implementing Partner will strive to ensure project-level M&E is undertaken by na-
tional institutes and is aligned with national systems so that the data used and generated
by the project supports national systems.

Risk management as outlined in this Project Documnent;

Procurement of goods and services, including human resources;

Financial management, including overseeing financial expenditures against project budg-
ets;

Approving and signing the multiyear workplan;

Approving and signing the combined delivery report at the end of the year; and,

Signing the financial report or the funding authorization and certificate of expenditures.

137. UNDP: UNDP is accountable to the GEF for the implementation of this project. This includes
oversight of project execution to ensure that the project is being carried out in accordance with
agreed standards and provisions. UNDP is responsible for defivering GEF project cycle manage-
ment services comprising project approval and start-up, project supervision and oversight, and
project completion and evaluation. UNDP is aiso responsible for the Project Assurance role of the
Project Board/Steering Committee.

Project organization structure:
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Project Organization Structure

Project Steering Committee

Project Executive: Developmént Partners

SE/CNEDD

Beneficiary Representatives: Ministry of
Water resources and Sanitation, Mirtlstry of
Agriculfure, other line ministries

Project Assurance
UNDP Country Office Pro-
gramme Officer; Regional Tech-
nical Advisor, Principal Technica
Advisor

Technical Advisory
Committees (TAC)

Implementing Partner

Project Management Unit located
within the CNEDD with one finance and
administrative staff, one communication
and KM expert and one monitoring eval-
uation expert

TR T T

Figure &: Project Organization Structure

Prgject Board:

139. The Project Board (also called Project Steering Committee) is responsible for making by
consensus, management decisions when guidance is required by the Project coordinator, including
recommendations for UNDP/Implementing Partner approval of project plans and revisions, and addressing
any project level grievances. In order to ensure UNDP’s ultimate accountability, Project Board decisions
shquld be made in accordance with standards that shall ensure management for development results, best
valye money, fairness, integrity, transparency and effective international competition. In case consensus
cannot be reached within the Board, the UNDP Resident Representative (or their designate) will mediate
to find consensus and, if this cannot be found, will take the final decision to ensure project implementation
is not unduly delayed.

140. Specific responsibilities of the Project Board include:

. Provide overall guidance and direction to the project, ensuring it remains within any speci-

fied constraints;

Address project issues as raised by the project manager;

Provide guidance on new project risks, and agree on possible mitigation and management
actions to address specific risks;

. Agree on project manager's tolerances as required, within the parameters set by UNDP-
GEF, and provide direction and advice for exceptional situations when the project man-
ager’s tolerances are exceeded;

. Advise on major and minor amendments to the project within the parameters set by UNDP-
GEF;
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and

. Ensure coordination between various donor and government-funded projects and pro-

grammes;

. Ensure coordination with various government agencies and their participation in project
activities;
Track and monitor co-financing for this project;

® Review the project progress, assess performance, and appraise the Annual Work Plan for
the following year,

. Appraise the annual project implementation report, including the quality assessment rating
report;

. Ensure commitment of human resources to support project implementation, arbitrating any

issues within the project;

Review combined delivery reports prior to certification by the implementing partner:
Provide direction and recommendations to ensure that the agreed deliverables are pro-
duced satisfactorily according to plans;

. Address project-leve! grievances;

. Approve the project Inception Report, Mid-term Review and Terminal Evaluation reports
and corresponding management responses;

. Review the final project report package during an end-of-project review meeting to discuss
lesson learned and opportunities for scaling up.

. Ensure highest levels of transparency and take all measures to avoid any real or perceived

confiicts of interest.
141. The composition of the Project Board must include the following roles:
142, Project executive: The Executive is the SE/CNEDD, it represents ownership of the project

and will chair the Project Board. This role can be held by a representative from the Government
Cooperating Agency or UNDP.

143, The Executive is ultimately responsible for the project, supported by the Senior Beneficiary
Senior Supplier. The Executive's role is to ensure that the project is focused throughout its life cycle

on @achieving its objectives and delivering outputs that will contribute to higher level outcomes. The execu-

tive

has to ensure that the project gives value for money, ensuring cost-conscious approach to the project,

balancing the demands of beneficiary and supplier.

will

» Specific Responsibilities: (as part of the above responsibilities for the Project Board)
Ensure that there is a coherent project organisation structure and logical set of plans;
Set tolerances in the AWP and other plans as required for the Project coordinator;
Monitor and control the progress of the project at a strategic level;

Ensure that risks are being tracked and mitigated as effectively as possible;

Brief relevant stakeholders about project progress;

Crganise and chair Project Board meetings.

* & & 0 & @

144, Beneficiary Representatives: Individuals or groups representing the interests of those who
ultimately benefit from the project. Their primary function within the board is to ensure the realization of

profect results from the perspective of project beneficiaries. Often civil society representative(s) can fulfil

thisg

role. The Beneficiary representatives are the Ministry of Water resources and Sanitation, Ministry of

Agriculture, other line ministries.

145. Development Partner(s): Individuals or groups representing the interests of the parties con-

cerped that provide funding and/or technical expertise to the project.

Praject coordinator:

148, The Project coordinator has the authority to run the project on a day-to-day basis on behalf

of the Project Board within the constraints laid down by the Board. The Project coordinator is responsible

for

day-to-day management and decision-making for the project. The Project coordinator's prime
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res
req

ponsibility is to ensure that the project produces the resulis specified in the project document, fo the
uired standard of quality and within the specified constraints of time and cost.

147. His role will also involve the provision of technical support for the achievement of the ac-

tivities. In particular, he will guide the identification of the sites and best options for the activities under

out
1a
alsy

the

come 2, on water resources. He will also support the coordination of planning activities under outcome
nd avoid inconsistency between the different mechanisms, planning revisions or training. Finally, he will
b participate and facilitate dialogues to be organized as part of the outcome 3.

148. The Implementing Pariner appoints the Project coordinator, who should be different from
implementing Partner’s representative in the Project Board.

149, Specific responsibilities include:

Provide direction and guidance to project team(s)/ respensible party (ies);
Liaise with the Project Board to assure the overall direction and integrity of the project;
Identify and obtain any support and advice required for the management, planning and contro! of
the project;
Responsible for project administration;
Plan the activities of the project and monitor progress against the project results framework and
the approved annual workplan;

* Mobilize personnel, goods and services, training and micro-capital grants to initiative activities, in-
cluding drafting terms of reference and work specifications, and overseeing all contractors’ work;

» Monitor events as determined in the project monitoring schedule plan/timetable, and update the
plan as required;

e Manage requests for the provision of financial resources by UNDP, through advance of funds, direct
payments or reimbursement using the fund authorization and certificate of expenditures;

¢ Monitor financial resources and accounting to ensure the accuracy and reliability of financial re-
poris;
Be responsible for preparing and submitting financial reports to UNDP on a quarterly basis;
Manage and monitor the project risks initially identified and submit new risks to the project board
for consideration and decision on possible actions if required; update the status of these risks by
maintaining the project risks log;
Capture lessons learned during project implementation;
Prepare the annual workplan for the following year; and update the Atlas Project Management
module if external access is made available.

o Prepare the GEF PIR and submit the final report to the Project Board;
Based on the GEF PIR and the Project Board review, prepare the AWP for the following year.
Ensure the mid-term review process is undertaken as per the UNDP guidance, and submit the final
MTR report to the Project Board.
Identify follow-on actions and submit them for consideration to the Project Board;
Ensure the terminal evaluation process is undertaken as per the UNDP guidance, and submit the
final TE report to the Project Board;

Praject Assurance:

150. UNDP performs the quality assurance role and supports the Project Board and Projact

Mapagement Unit by carrying out objective and independent project oversight and monitoring functions.
This role ensures appropriate project management milestones are managed and completed. The Project
Board cannot delegate any of its quality assurance responsibilities to the Project Manager. UNDP provides
a three — tier oversight services involving the UNDP Country Offices and UNDP at regional and headquar-

fer

Goy

ing

levels. Project assurance is totally independent of the project execution.

rernance role for project target groups

151. The project will focus on advancing the planning for adaptation in the water sector, includ-
through the implementation of on-the ground water activities that will provide lessons learned for future

planning and budgeting. This project wiil enable local communities to i) enhance their understanding and
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awgreness of the impacts of climate change on water resources, as well as floods and droughts i} have a

sug

tainable access to water for drinking and farming; iii) be protected in the case of floods and droughts.
152. Communities will be fully involved in the management of water infrastructures through the

creption of water users’ committees, that will enable the sustainability of the infrastructures and their mainte-

nar
and
infg

Teg

to g

Th

ce. They will be responsible for the collection of fees from water users, to cover the costs of maintenance
future investments. Communities will also be involved in the identification of priority interventions to
rm decision makers and advance the NAP process for the water sector.

hnical Advisory Committees {TAC):

153. In addition, the establishment of four technical assurance committees (TACs) is envisaged
upport the multi-stakeholder work both at the national (1) and the departmental level (3) of the project.
national TAC will include a wide range of government and non-governmental partners indicated in the

project document. The departmental TACs shall be established in the departments of Zinder, Tahoua, and
Tilabery, and include project partners and additional organisations of expertise relevant to the project.

154. It is noted that partners may be appointed on an ad hoc manner, depending on the nature

of their work relationship with the project activities at a time. In particular, a responsible partner might be
identified during the project implementation to conduct the feasibility studies for the activities under outcome
2. The most adequate modality will be discussed with national stakeholders during project implementation.

Pr

ject extensions:

The UNDP Resident Representative and the UNDP-GEF Executive Coordinator must approve all
project extension requests. Note that all extensions incur costs and the GEF project budget cannot
be increased. A single extension may be granted on an exceptional basis and only if the following
conditions are met. one extension only for a project for a maximum of six months; the project
management costs during the extension pericd must remain within the originally approved amount,
and any increase in PMC costs will be covered by non-GEF resources; the UNDP Country Office
oversight costs in excess of the CO’s Agency fee specified in the DOA during the extension period
must be covered by non-GEF resources.,
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. FINANCIAL PLANNING AND MANAGEMENT

155. The total cost of the project is US$ 40,792,282. This is financed through a LDCF grant of
$ 8,925,000, and US$ 31,867,282 in cash or kind co-financing. The UNDP, as the GEF Implementing
ency, is responsible for the execution of the GEF resources and the cash co-financing transferred to

UNDP bank account only.

ihe
co

the

156. Parallel co-financing: The actual realization of project co-financing will be monitored during
mid-term review and terminal evaluation process and will be reported to the GEF. The planned paralle
financing will be used as follows:

Co-financing source Co-financing type | Co-financing amount

SE/CNEDD In Kind US$ 3,300,000
Ministry of Hydraulics and

Sanitation Cash Grant US$ 25,400,000
UNDP Cash US$ 3,167,282

Table 6: Parallel co-financing

157. Budget Revision and Tolerance: As per LUNDP requirements outlined in the UNDP POPP,
project board will agree on a budget tolerance level for each plan under the overall annual work plan

allgwing the project coordinator to expend up to the tolerance level beyond the approved project budget

am

bunt for the year without requiring a revision from the Project Board. Shouid the following deviations

ocdur, the Project coordinator and UNDP Country Office will seek the approval of the BPPS/GEF team as

the

by

the
rep

se are considered major amendments by the GEF:

i. Budget re-allocations among components in the project budget with amounts in-
volving 10% of the total project grant or more;

ii. Introduction of new budget items/or components that exceed 5% of original GEF
allocation.
158. Any over-expenditure incurred beyond the available GEF grant amount will be absorbed
hon-GEF resources (e.g. UNDP TRAC or cash co-financing).
159. Project Closure: Project closure will be conducted as per UNDP requiremenis outlined in
UNDP POPP. All costs incurred to close the project must be included in the project closure budget and
prted as final project commitments presented to the Project Board during the final project review. The

only costs a project may incur following the final project review are those included in the project closure
budget.

160. Operational completion: The project will be operationally completed when the last UNDP-

fingnced inputs have been provided and the related activities have been completed. This includes the final

cle

rance of the Terminal Evaluation Report (that will be available in English) and the corresponding man-

agement response, and the end-of-project review Project Board meeting. Operational closure must hap-
pen with 3 months after posting the TE report to the UNDP ERC. The Implementing Partner through a
Project Board decision will notify the UNDP Country Office when operational closure has been completed.

At
the

is time, the relevant parties will have already agreed and confirmed in writing on the arrangements for
disposal of any equipment that is still the property of UNDP.
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161. Transfer or disposal of assets: In consultation with the NIM Implementing Partner and
pr parties of the project, UNDP programme manager (UNDP Resident Representative) is responsible
deciding on the transfer or other disposal of assets. Transfer or disposal of assets is recommended to
reviewed and endorsed by the project board following UNDP rules and regulations. Assets may be

trarlusferred to the government for project activities managed by a national institution at any time during

life of a project. In all cases of transfer, a transfer document must be prepared and kept on file®.

162.  Financial completion (closure): The project will be financially closed when the following
ditions have been met: a) the project is operationally completed or has been cancelled; b} the Imple-
hting Partner has reported all financial transactions to UNDP; ¢} UNDP has closed the accounts for the
ect; d) UNDP and the Implementing Partner have certified a final Combined Delivery Report (which
ves as final budget revision).

cellation. Between operational and financial closure, the implementing partner will identify and settle
inancial obligations and prepare a final expenditure report. The UNDP Country Office will send the fi-
signed closure documents including confirmation of final cumulative expenditure and unspent balance
he BPPS/GEF Unit for confirmation before the project will be financially closed in Atias by the UNDP
untry Office.

Th; project will be financially completed within 6 months of operational closure or after the date of

163. Refund to GEF: Should a refund of unspent funds to the GEF be necessary, this will be
haged directly by the BPPS/GEF Directorate in New York. No action is required by the UNDP Country
ce on the actual refund from UNDP project to the GEF Trustee.

52 S
jectd

e https://popp.undp.org/ layouts/15MWopiFrame.aspx?sourcedoc=/UNDP_POPP _DOCUMENT LIBRARY/Public/PPM Pro-
20Management Closing.docx&action=default.
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. LEGAL CONTEXT
169. This project document shall be the instrument referred to as such in Article 1 of the

te). All references in the SBAA to “Executing Agency” shall be deemed to refer to ‘Implementing
ner.”

St{ldard Basic Assistance Agreement between the Government of Niger and UNDP, signed on

Ei
do
an(

170. This project will be implemented by SEfCNEDD in accordance with its financial regula-

tiO{S, rules, practices and procedures only to the extent that they do not contravene the principles of the

ancial Regulations and Rules of UNDP. Where the financial governance of an Implementing Partner
s not provide the required guidance to ensure best value for money, fairness, integrity, transparency,
| effective international competition, the financial governance of UNDP shall apply.

ce
tio

171. The designations employed and the presentation of material on this map do not imply the

ning the legal status of any country, territory, city or area or its authorities, or concerning the delimita-
of its frontiers or boundaries.

exiression of any opinion whatsoever on the part of the Secretariat of the United Nations or UNDP con-
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173.

173

174

174

178.

177

178

179

. Risk management

Consistent with the Article Hl of the SBAA [or the Supplemental Provisions to the Project Document],
the responsibility for the safety and security of the Implementing Partner and its personnel and property,
and of UNDP's property in the Implementing Partner's custody, rests with the Implementing Partner.
To this end, the Implementing Partner shall:

a) putin place an appropriate security plan and maintain the security plan, taking into account the
security situation in the country where the project is being carried;

.assume all risks and liabilities related fo the Implementing Pariner’s security, and the full implementa-

tion of the security plan.

-UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications fo the

plan when necessary. Failure to maintain and implement an appropriate security plan as required here-
under shall be deemed a breach of the Implementing Partner’s obligations under this Project Document.

.The Implementing Partner agrees to undertake all reasonable efforts to ensure that no UNDP funds

received pursuant to the Project Document are used to provide support to individuals or entities asso-
ciated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear
on the list maintained by the Security Council Committee established pursuant to resolution 1267

(1999). The list can be accessed via http://www.un.org/sc/committees/1267/aq_sanc-
tions_list.shtml.

The Implementing Partner acknowledges and agrees that UNDP will not tolerate sexual harassment
and sexual exploitation and abuse of anyone by the Implementing Partner, and each of its responsible
parties, their respective sub-recipients and other entities involved in Project implementation, either as
contractors or subcontractors and their personnel, and any individuals performing services for them
under the Project Document.

(a) In the implementation of the activities under this Project Document, the Implementing Pariner, and

each of its sub-parties referred to above, shall comply with the standards of conduct set forth in the
Secretary General's Bulletin ST/SGB/2003/13 of 9 October 2003, concerning “Special measures for
protection from sexual exploitation and sexual abuse” ("SEA”").

(b) Moreover, and without limitation to the application of other regulations, rules, policies and proce-
dures bearing upon the performance of the activities under this Project Document, in the implementa-
tion of activities, the Implementing Partner, and each of its sub-parties referred to above, shall not
engage in any form of sexual harassment (*SH"). SH is defined as any unwelcome conduct of a sexual
nature that might reasonably be expecied or be perceived to cause offense or humiliation, when such
conduct interferes with work, is made a condition of employment or creates an intimidating, hostile or
offensive work environment.

a) In the performance of the activities under this Project Document, the Implementing Partner shall
(with respect to its own activities), and shall require from its sub-parties referred to in paragraph 4 (with
respect o their activities) that they, have minimum standards and procedures in place, or a plan to
develop and/or improve such standards and procedures in order to be able to take effective preventive
and investigative action. These should include: policies on sexual harassment and sexual exploitation
and abuse; policies on whistleblowing/protection against retaliation; and complaints, disciplinary and
investigative mechanisms. In line with this, the implementing Partner will and will require that such sub-
parties will take all appropriate measures to:
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i. Prevent its employees, agents or any other persons engaged to perform any services un-
der this Project Document, from engaging in SH or SEA;

ii.  Offer employees and associated personnel training on prevention and response to SH and
SEA, where the Implementing Partner and its sub-parties referred to in paragraph 4 have
not put in place its own training regarding the prevention of SH and SEA, the Implementing
Partner and its sub-parties may use the training material available at UNDP:

iii. Report and monitor allegations of SH and SEA of which the Implementing Partner and its
sub-parties referred to in paragraph 4 have been informed or have otherwise become
aware, and status thereof;

iv. Refer victims/survivors of SH and SEA to safe and confidential victim assistance; and

v.  Promptly and confidentially record and investigate any allegations credible enough to war-
rant an investigation of SH or SEA. The implementing Partner shall advise UNDP of any
such allegations received and investigations being conducted by itself or any of its sub-
pariies referred to in paragraph 4 with respect to their activities under the Project Docu-
ment, and shall keep UNDP informed during the investigation by it or any of such sub-
parties, to the extent that such notification (i) does not jeopardize the conduct of the inves-
tigation, inctuding but not limited to the safety or security of persons, and/or (ii) is not in
contravention of any laws applicable to it. Following the investigation, the Implementing
Partner shall advise UNDP of any actions taken by it or any of the other entities further to
the investigation.

b) The Implementing Partner shall establish that it has complied with the foregoing, to the satisfaction
of UNDP, when requested by UNDP or any party acting on its behalf to provide such confirmation.
Failure of the Implementing Partner, and each of its sub-parties referred to in paragraph 4, to com-
ply of the foregoing, as determined by UNDP, shall be considered grounds for suspension or ter-
mination of the Project.

180. Social and environmental sustainability will be enhanced through application of the UNDP Social and

181,

182

1834

184

Environmental Standards (http:/www.undp.org/ses) and related Accountability Mechanism
(hitp:/Awww.undp.org/secu-srm).

The Implementing Partner shall: (&) conduct project and programme-related activities in a manner consistent
with the UNDP Social and Environmental Standards, (b) implement any management or mitigation plan pre-
pared for the project or programme to comply with such standards, and (c) engage in a constructive and timely
manner to address any concemns and complaints raised through the Accountability Mechanism. UNDP will
seek to ensure that communities and other project stakeholders are informed of and have access to
the Accountability Mechanism.

All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any pro-
gramme or project-related commitments or compliance with the UNDP Social and Environmental Stand-
ards. This includes providing access fo project sites, relevant personnel, information, and documentation.

The Implementing Partner will take appropriate steps to prevent misuse of funds, fraud or corruption,
by its officials, consultants, responsible parties, subcontractors and sub-recipients in implementing the
project or using UNDP funds. The Implementing Partner will ensure that its financial management,
anti-corruption and anti-fraud policies are in place and enforced for all funding received from or through
UNDP.

The requirements of the following documents, then in force at the time of signature of the Project Doc-

ument, apply to the Implementing Partner: (a) UNDF Policy on Fraud and other Corrupt Practices and
{b) UNDP Office of Audit and Investigations Investigation Guidelines. The Implementing Partner agrees

78 | Page



18%.

186

13)

14.

15.

16.

to the requirements of the above documents, which are an integral part of this Project Document and
are available online at www.undp.org.

In the event that an investigation is required, UNDP has the obligation to conduct investigations relating
to any aspect of UNDP projects and programmes in accordance with UNDP’s regulations, ruies, poli-
cies and procedures. The implementing Partner shall provide its full cooperation, including making
available personnel, relevant documentation, and granting access to the Implementing Partner's (and
its consultants’, responsible parties’, subcontractors’ and sub-recipients’) premises, for such purposes
at reasonable times and on reasonable conditions as may be required for the purpose of an investiga-
tion. Should there be a limitation in meeting this obligation, UNDP shall consult with the implementing
Pariner to find a solution.

. The signatories to this Project Document will promptly inform one another in case of any incidence of

inappropriate use of funds, or credible allegation of fraud or corruption with due confidentiality.

Where the Implementing Partner becomes aware that a UNDP project or activity, in whole or in part,
is the focus of investigation for alleged fraud/corruption, the Implementing Partner will inform the
UNDP Resident Representative/Head of Office, who will promptly inform UNDP's Office of Audit and
Investigations (OAl). The Implementing Partner shall provide regular updates to the head of UNDP in
the country and OAI of the status of, and actions relating to, such investigation.

UNDP shall be entitled to a refund from the Implementing Partner of any funds provided that have
been used inappropriately, including through fraud or corruption, or otherwise paid other than in ac-
cordance with the terms and conditions of the Project Document. Such amount may be deducted by
UNDP from any payment due to the Implementing Partner under this or any other agreement. Re-
covery of such amount by UNDP shall not diminish or curtail the Implementing Partner’s obligations
under this Project Document.

Where such funds have not been refunded to UNDP, the Implementing Partner agrees that donors to
UNDP (including the Government} whose funding is the source, in whole or in part, of the funds for
the activities under this Project Document, may seek recourse to the Implementing Partner for the re-
covery of any funds determined by UNDP to have been used inappropriately, including through fraud
or corruption, or otherwise paid other than in accordance with the terms and conditions of the Project
Document.

Note: The term “Project Document” as used in this clause shall be deemed to include any relevant
subsidiary agreement further to the Project Document, including those with responsible parties, sub-
contractors and sub-recipients.

Each contract issued by the Implementing Partner in connection with this Project Document shall in-
clude a provision representing that no fees, gratuities, rebates, gifts, commissions or other payments,
other than those shown in the proposal, have been given, received, or promised in connection with the
selection process or in contract execution, and that the recipient of funds from the Implementing Partner
shall cooperate with any and all investigations and post-payment audits.

Should UNDP refer to the relevant national authorities for appropriate legal action any alleged wrong-
doing relating to the project, the Government will ensure that the relevant national authorities shall
actively investigate the same and take appropriate legal action against all individuals found to have
participated in the wrongdoing, recover and return any recovered funds to UNDP.

The Implementing Partner shall ensure that all of its obligations set forth under this section entitled
“Risk Management” are passed on to each responsible party, subcontractor and sub-recipient and that
all the clauses under this section entitled “Risk Management Standard Clauses” are included, mutatis
mutandis, in all sub-contracts or sub-agreements entered into further fo this Project Document.
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172. MANDATORY ANNEXES

Multi year Workplan
GEF Core indicators

Terms of Reference for Project Board, Project coordinator, Chief Technical Advisor and other po-
sitions as appropriate

UNDP Social and Environmental and Social Screening Template (SESP)
UNDP Risk Log (to be completed by UNDP Country Office, see template below)
HACT micro assessment

UNDP Project Quality Assurance Report

Monitoring Plan

Evaluation Plan

Detailed profile of concerned communes and villages

Synthesis of the reports of national consultants

Stakeholder Engagement Pian

Gender Analysis and Action Plan

List of consulted people (national and village level), provided in a separate PDF file.
Co-financing lefters
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